
 
 
 
 
 

Compass Kitchener Advisory Committee
Agenda

 
January 8, 2025, 4:00 p.m. - 5:00 p.m.

Schmalz Room - Second Floor City Hall
City of Kitchener

200 King Street W, Kitchener, ON  N2G 4G7

People  interested  in  participating  in  this  meeting  can  email  Committee  Administrator,  Allison
Remillard at allison.remillard@kitchener.ca. Please refer to the delegation section on the agenda
below for the registration deadline. Written comments received will be circulated to the Committee
prior to the meeting and will form part of the public record.
 
*Accessible  formats  and  communication  supports  are  available  upon  request.  If  you  require
assistance to take part in a city meeting or event, please call 519-741-2345 or TTY 1-866-969-9994.*
 
Chair: 
Vice-Chair:

Pages

1. Commencement

2. Disclosure of Pecuniary Interest and the General Nature Thereof
Members of Council and members of the City’s local boards/committees are
required to file a written statement when they have a conflict of interest. If a
conflict is declared, please visit www.kitchener.ca/conflict to submit your written
form.

3. Delegations
Pursuant to Council’s Procedural By-law, delegations are permitted to address
the Committee for a maximum of five (5) minutes. All delegations must register
in order to participate in the meeting. Delegation registration is permitted up to
the start of the meeting.

4. Discussion Items

mailto:shannon.lodenquai@kitchener.ca


4.1 Welcome to Compass Kitchener / Introductions

4.2 Election of Chair and Vice-Chair Positions 5 m

4.3 Advisory Committee Training & Orientation 30 m 1
Staff will provide a 20- minutes presentation on this matter.

4.4 2023-2026 Strategic Plan Report Card 48
Share CLT feedback on the Strategic Plan Report Card evaluation
framework

5. Information Items

5.1 2025 Compass Kitchener Meeting Schedule 62

6. Adjournment



POLICY PolicyNo: GOV-BOA-077

Approval Date: March31, 2003PolicyTitle:      COMPASSKITCHENER - 
TERMSOFREFERENCE

Reviewed Date: July2016
PolicyType: COUNCIL NextReview Date:July2021

Category: GovernanceReviewed Date: 

Sub-Category: Board & Committee LastAmended: August 27, 2018

Author:            Author Unknown
Replaces: 

Dept/Div: ChiefAdministrator’sOffice/ 
Administration Repealed: 

Replaced by: 

Related Policies, Procedures and/orGuidelines: 
Tobeincluded atnextreview. 

1. POLICYPURPOSE: 

Compass Kitchener provides advice toCouncil onGuiding Principles, Values, and
Strategic Priorities onaregular basis, withthecommunity’sinputandparticipation.This
Committee creates andleadspublic engagementprocesses withstaffto determine
community concerns. Itidentifies communitypriorities foraction, andtomonitorsprogress
toward achieving thecommunity visionandinimplementing theStrategic Plan.The
community priorities comprise anintegral component oftheCityofKitchener Strategic
Plan. 

2. DEFINITIONS: 

Tobeincluded atnextreview. 

Thisinformation isavailable inaccessible formats uponrequest. *** 
Pleasecall519-741-2345orTTY1-866-969-9994for assistance. 
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PolicyNo: GOV-BOA-077

PolicyTitle: COMPASS KITCHENER – TERMS OFREFERENCE

3. SCOPE: 

POLICY APPLIES TOTHE FOLLOWING: 
AllEmployees

AllFull-TimeEmployeesAll Union
ManagementC.U.P.E. 68Civic
NonUnionC.U.P.E. 68Mechanics
TemporaryC.U.P.E. 791
StudentI.B.E.W. 636
Part-TimeEmployeesK.P.F.F.A. 
SpecifiedPositionsonly: Other:  
CouncilLocal Boards & AdvisoryCommittees

Tobeincluded atnextreview. 

4. POLICYCONTENT:                                                       

4.1Goals

a) Toidentify critical strategic issues andgoals in, andwith, thecommunity. 

b) Toevaluate andrecommend strategic priorities. 

c) Tomonitor andevaluate progress against achievement ofstrategic priorities. 

d) Toreportonprogress made toward achieving strategic prioritiesto Council andthe
community. 

4.2Objectives

a) Tocreate andleadpublic engagement processes incollaboration withstaff. 

b) Todetermine evaluation criteria foruseinmeasuring Council implementation of
strategic priorities. 

c) Toestablish areporting tool(s)tomonitor progress onimplementing changes in
collaboration withstaff. 

e) TobringAdvisory Committees ofCouncil together onaregular basis toshare
information andidentify opportunities forcollaboration. 
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PolicyNo: GOV-BOA-077

PolicyTitle: COMPASS KITCHENER – TERMS OFREFERENCE

4.3Committee Composition, Reporting andDecision Making

a) TheCompass Kitchener Committee willbecomposed ofnolessthan8andno
morethan12community members, supported byCityofKitchener staff. Itis
desired thattheCommittee havediverse representation reflective ofthecurrent
community context andtheCity’sdemographic make-upasfollows: 

i)AllCouncil (ExOfficio),and

ii)8-12community members representing thediversity oftheCityof
Kitchener

b) Normally, appointments willbemade through Council’sannual appointment
meeting inNovember ofeachyear. 

c) Members willserve foraperiodof2years, uptoamaximum of8years. 

d)TheCommittee shallannually chooseaChairandVice-Chair. 

e) Meetings willbeheldmonthly oratthecalloftheChair. 

f) TheCommittee shall report directly toCouncil. 

g) TheCommittee strives tomakedecisions through consensus.Ifconsensus
cannot bereached, thedecision willbemadebyvoteandasimple majority is
required. 

4.4Responsibilities

Inaddition toattending regular meetings Compass Kitchener members haveanactive
roleoutside ofmeetings preparing material, working withstaffandparticipating in
community engagement activities infulfilling Committee responsibilities for: 

a) Designing andimplementing public engagement processes incollaboration with
staff tovalidate thecommunity’svisionandmajor strategic priorities and
recommending critical community priorities before eachmunicipal election. 

b) Reporting toCouncil oncritical community priorities toassist intheestablishment
of,andupdating of,Council’sfouryearStrategic Planandannual Business Plans. 
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PolicyNo: GOV-BOA-077

PolicyTitle: COMPASS KITCHENER – TERMS OFREFERENCE

c) Developing evaluation criteria incollaboration withstaffreflective ofthe
community’sprioritiesand monitoring theCity’sperformance against goals
included intheStrategic PlanfortheCityofKitchener. 

d) Reporting onperformance toCouncil andtheCommunity onanannual (Report
Card) basis. 

e) Ensuring communication andcollaboration among AdvisoryCommittees of
Council byconvening twoyearly meetings, oneforChairs andViceChairs andthe
second forallCommittees’ fullmembership. 

f) Developing ayearlyworkplan andsubmitting ittoCouncil forfeedback. 

5. HISTORYOFPOLICYCHANGES
Administrative Updates
2016-06- PolicyI-77template re-formatted tonewnumbering system andgiven

number GOV-BOA-077. 
2018-04-03- Department namechange duetocorporate re-organization. 

Formal Amendments
2006-12-04- AsperCouncil directive
2009-08-24- AsperCouncil directive
2018-08-27   - AsperCouncil directive
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INCLUSION SERVICES  

AT YOUR SERVICE
ACCESSIBILITY AND CUSTOMER SERVICE

Who to contact for additional assistance
Accessibility and customer service is everyone’s concern. If 
you encounter circumstances where you feel that you need 
additional assistance, please contact your supervisor, or

City of Kitchener/City of Waterloo Inclusion Services  
Phone: 519-741-2200 ext. 7225 
TTY: (system for deaf and hard of hearing callers) 1-866-969-9994 
Email: access@kitchener.ca

Alternate formats of this brochure are available upon request, 
please contact Inclusion Services.

We have an Accessibility Policy.
We have an Accessibility Plan.

We provide Annual Status updates.

Please visit www.kitchener.ca/inclusion
or www.waterloo.ca/inclusion to view our 

Accessibility Policy, Accessibility Plan
and Annual Status update.

October 2017
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We have an Accessibility Policy.
We have an Accessibility Plan.

We provide Annual Status updates.

Please visit www.kitchener.ca/inclusion
or www.waterloo.ca/inclusion to view our 

Accessibility Policy, Accessibility Plan
and Annual Status update.

We have an Accessibility Policy.
We have an Accessibility Plan.

We provide Annual Status updates.

Please visit www.kitchener.ca/inclusion
or www.waterloo.ca/inclusion to view our 

Accessibility Policy, Accessibility Plan
and Annual Status update.
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A brief overview of the  
accessibility standards
The Accessibility for Ontarians with Disabilities Act, 
2005 will make Ontario more accessible by 2025. All 
businesses and organizations in Ontario are required  
to meet certain accessibility standards in five key areas: 
customer service, information and communication, 
employment, transportation and the design of public 
spaces.

The Integrated Accessibility Standards, Ontario 
Regulation 191/11 is where you will find all of the 
requirements for the five accessibility standards.

Accessible Formats & Communication Supports

Alternatives to standard print are often referred to as 
accessible formats (i.e. large print, text only, braille). 
Tools to help with communication are referred to as 
communication supports  
(i.e. TTY, American Sign Language interpreter/ASL). 
A person with a disability may request an accessible 
format or communication support. Upon request, we will 
work with the customer to arrange for the request.

Assistive Devices

Assistive devices help people do daily tasks, and can 
include wheelchairs, walkers or recording machines. 
We welcome assistive devices in all city facilities.

Do not pretend to understand if you have not. 
Simply ask the person with a disability to repeat 
themselves. If you understood part of what was said 
please rephrase what you have understood so that the 
person with a disability will only need to repeat back the 
piece that you did not understand.

Do not touch or distract service animals.  
They are working and need to stay focused on their task.

Do not touch or move assistive devices without 
permission.  
These items are a part of the person’s personal space.

Consider accessibility when planning a meeting or event.  
Consider the location, the signage, materials distributed at 
the event (handouts, brochures, etc.) or if ASL or assistive 
devices are required.

Keep obstacles out of the way.  
Ensure that there are no tripping hazards and that 
pathways are kept clear. 

We have an Accessibility Policy.
We have an Accessibility Plan.

We provide Annual Status updates.

Please visit www.kitchener.ca/inclusion
or www.waterloo.ca/inclusion to view our 

Accessibility Policy, Accessibility Plan
and Annual Status update.

We have an Accessibility Policy.
We have an Accessibility Plan.

We provide Annual Status updates.

Please visit www.kitchener.ca/inclusion
or www.waterloo.ca/inclusion to view our 

Accessibility Policy, Accessibility Plan
and Annual Status update.
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Customer Feedback

Feedback from a customer about the delivery of 
goods, services or facilities to persons with disabilities 
may be submitted by telephone, in person, in writing, 
in electronic format, through TTY or through other 
methods to accommodate a person’s disability.   
We welcome customer feedback.

Notice of Temporary Disruptions

Temporary disruptions may occur to goods, services or 
facilities. Notices of temporary disruptions are posted on 
the City website. In the event of an unplanned temporary 
disruption a notice should be posted at the location and 
must include the reason for the disruption, it’s anticipated 
duration and a description of alternative facilities or 
services, if any, that are available. We will notify the 
public of temporary disruptions, as soon as possible.

Service Animals

Service animals are used for many different reasons, 
including mobility assistance, sound alert, and autism 
assistance. We welcome service animals in all city 
facilities.

Support Persons

A Support person may provide service to an individual 
requiring assistance with mobility, guidance for persons 
with sensory disabilities (hearing/sight), personal care, 
medical needs or other reasons. We welcome support 
persons in all city facilities.

We have an Accessibility Policy.
We have an Accessibility Plan.

We provide Annual Status updates.

Please visit www.kitchener.ca/inclusion
or www.waterloo.ca/inclusion to view our 

Accessibility Policy, Accessibility Plan
and Annual Status update.

We have an Accessibility Policy.
We have an Accessibility Plan.

We provide Annual Status updates.

Please visit www.kitchener.ca/inclusion
or www.waterloo.ca/inclusion to view our 

Accessibility Policy, Accessibility Plan
and Annual Status update.

A checklist for providing  
excellent customer service
Offer respect and consideration.  
Treat people with disabilities with the same respect and 
consideration you would give to anyone else.

Get to know the person’s needs/be patient and take the  
necessary time.  
Listen to what the person is saying, just as you would 
with anyone else.  Sometimes it may take a person with 
a disability a little bit longer to express themselves  
(i.e. they may be using a communication device).

Importance of using person-first language.  
Using people-first language is respectful as it 
emphasizes the person and not the disability  
(i.e. say a “person with a disability” rather than  
“a disabled person”).

Speak directly to the person.  
Speak directly to the person with a disability, not to his 
or her support person or interpreter.

Speak in your regular tone of voice.  
People with disabilities will tell you if you need to  
speak louder.

Ask before you offer help.  
People with disabilities can tell you the best way you 
can help them. A person with a disability may have an 
established routine of how to do something therefore, 
please ask first before offering to help.
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We have an Accessibility Policy.
We have an Accessibility Plan.

We provide Annual Status updates.

Please visit www.kitchener.ca/inclusion
or www.waterloo.ca/inclusion to view our 

Accessibility Policy, Accessibility Plan
and Annual Status update.
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INCLUSION SERVICES  

AT YOUR SERVICE
ACCESSIBILITY AND CUSTOMER SERVICE

Who to contact for additional assistance
Accessibility and customer service is everyone’s concern. If 
you encounter circumstances where you feel that you need 
additional assistance, please contact your supervisor, or

City of Kitchener/City of Waterloo Inclusion Services  
Phone: 519-741-2200 ext. 7225 
TTY: (system for deaf and hard of hearing callers) 1-866-969-9994 
Email: access@kitchener.ca

Alternate formats of this brochure are available upon request, 
please contact Inclusion Services.

We have an Accessibility Policy.
We have an Accessibility Plan.

We provide Annual Status updates.

Please visit www.kitchener.ca/inclusion
or www.waterloo.ca/inclusion to view our 

Accessibility Policy, Accessibility Plan
and Annual Status update.

October 2017
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INCLUSION SERVICES  

AT YOUR SERVICE
THE ONTARIO HUMAN RIGHTS CODE – DUTY TO ACCOMMODATE

Who to contact for  
additional assistance
Accessibility and customer service is everyone’s concern. If you 
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City of Kitchener/City of Waterloo Inclusion Services  
Phone: 519-741-2200 ext. 7225 
TTY: (system for deaf and hard of hearing callers) 1-866-969-9994 
Email: access@kitchener.ca

Alternate formats of this brochure are available upon request, 
please contact Inclusion Services.

We have an Accessibility Policy.
We have an Accessibility Plan.

We provide Annual Status updates.

Please visit www.kitchener.ca/inclusion
or www.waterloo.ca/inclusion to view our 

Accessibility Policy, Accessibility Plan
and Annual Status update.

October 2017
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We have an Accessibility Policy.
We have an Accessibility Plan.

We provide Annual Status updates.

Please visit www.kitchener.ca/inclusion
or www.waterloo.ca/inclusion to view our 

Accessibility Policy, Accessibility Plan
and Annual Status update.

We have an Accessibility Policy.
We have an Accessibility Plan.

We provide Annual Status updates.

Please visit www.kitchener.ca/inclusion
or www.waterloo.ca/inclusion to view our 

Accessibility Policy, Accessibility Plan
and Annual Status update.

Key learning principles
•  As a service provider you have a legal duty to 

accommodate

• The Code and the AODA are laws that work together

•  The Code protects every person’s right to equal 
opportunities and to  
be free from discrimination

•  The Code has primacy, which means that Ontario laws 
(with a few exceptions) have to follow the Code

•  The Code states that there is a legal duty to 
accommodate people with disabilities

•  The AODA accessibility standards complement the Code 
to promote equality and accessibility in Ontario

•  The AODA uses the same definition of disability as the 
Code

• If the two conflict, then the Code prevails

•  Applying human rights principles and Code obligations 
may help in meeting the AODA standards

•  The AODA standards do not replace or limit the Code or 
any other law

A brief overview of 
accessibility legislation
The Accessibility for Ontarians with Disabilities Act 
(AODA) and the Ontario Human Rights Code (the 
Code) are provincial legislation that promote equality 
and accessibility. The Code ensures that people with 
disabilities are free from discrimination at their place of 
employment, where they live and where they receive 
services. The AODA establishes accessibility standards 
that public sectors, governments and organizations must 
achieve. Under the Integrated Accessibility Standards 
Regulation (IASR) it is required that all staff and volunteers 
receive training on the human rights code, duty to 
accommodate. The human rights principles in the Code 
serve as the guiding foundation for the AODA standards. 
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We have an Accessibility Policy.
We have an Accessibility Plan.

We provide Annual Status updates.

Please visit www.kitchener.ca/inclusion
or www.waterloo.ca/inclusion to view our 

Accessibility Policy, Accessibility Plan
and Annual Status update.

We have an Accessibility Policy.
We have an Accessibility Plan.

We provide Annual Status updates.

Please visit www.kitchener.ca/inclusion
or www.waterloo.ca/inclusion to view our 

Accessibility Policy, Accessibility Plan
and Annual Status update.

What is disability?
The Code and the AODA are both provincial laws and 
together use the same definition of disability. “Disability” 
covers a broad range and degree of conditions, some 
visible and some invisible. A disability may have been 
present from birth, caused by an accident or developed 
over time. Some examples of disabilities are brain injury, 
chronic illness or medical disabilities, developmental or 
intellectual disabilities, learning disabilities, mental health 
disabilities, physical disabilities, sensory disabilities etc.

Accommodation Success!
Here are some suggestions on how to 
ensure success
•  Accept requests for accommodation from employees, 

volunteers and clients in good faith

•  Ask only for information that you need to make the 
accommodation (For example, you would need to know 
that an individual’s loss of vision prevents them from 
reading printed material, but you do not need to know 
they have been diagnosed with diabetes)

•  Take an active role in determining accommodation 
solutions that are individualized in partnership with the 
person with the disability. For example, ask the person 
with the disability how to best accommodate them 
and, how have they been accommodated in the past. 
It is highly likely that the person wil provide you with a 
variety of accommodation suggestions.

•  Respond to the accommodation requests as quickly as 
possible. This may require you to create a temporary 
solution while you develop a long-term plan.

•  If you are not sure how to meet the request, please 
speak to your supervisor for assistance.

•  Respect the dignity of the person asking for the 
accommodation and keep information confidential.

•  The City or organization receiving the accommodation 
request is responsible for the financial costs 
associated.
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We have an Accessibility Policy.
We have an Accessibility Plan.

We provide Annual Status updates.

Please visit www.kitchener.ca/inclusion
or www.waterloo.ca/inclusion to view our 

Accessibility Policy, Accessibility Plan
and Annual Status update.
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or www.waterloo.ca/inclusion to view our 

Accessibility Policy, Accessibility Plan
and Annual Status update.

The Duty to Accommodate
Although inclusive design principles are used when 
building or renovating facilities and developing services, 
there maybe circumstances where you may need to 
accommodate the individual needs of some people with 
disabilities. As a service provider (staff/volunteers) 
of the city, under the Code, you have a legal “duty to 
accommodate” people with disabilities. 

The goal of accommodation is for people with disabilities to 
equally benefit from, and take part in, city services or services 
that are provided on behalf of the City (e.g. by affiliated 
organizations, volunteers, contractors). This also includes 
accommodations in the workplace or accommodation for 
volunteers. 

Accommodation is a shared responsibility. Everyone 
is involved, including the person asking for the 
accommodation. We work together to develop 
accommodation solutions.

There is not one single accommodation solution for every 
person. Some accommodations can benefit many people, 
however, we must consider the individual’s unique needs 
when a person asks to be accommodated. A solution for 
one person may not work for another.

Examples of accommodations
•  Providing print material (ie. flyers, brochures, meeting 

agendas, meeting minutes) in alternative formats including 
large print, plain text version, on different coloured paper, 
braille, audio etc.

•  Providing sign language interpreters or real time 
captioning for persons who are deaf, deafened or hard of 
hearing at a public meeting.

•  Flexibility in work hours or break times for city employees or 
city volunteers

•  In some cases, changing job duties, assigning a person to 
another job

•  Welcoming support persons to assist persons with 
disabilities at meetings, programs, events etc..

Many accommodations can be easily made at a reasonable 
cost. Try to arrange for the accommodation in advance and 
in partnership with the person with the disability.

43



We have an Accessibility Policy.
We have an Accessibility Plan.

We provide Annual Status updates.

Please visit www.kitchener.ca/inclusion
or www.waterloo.ca/inclusion to view our 

Accessibility Policy, Accessibility Plan
and Annual Status update.

We have an Accessibility Policy.
We have an Accessibility Plan.

We provide Annual Status updates.

Please visit www.kitchener.ca/inclusion
or www.waterloo.ca/inclusion to view our 

Accessibility Policy, Accessibility Plan
and Annual Status update.

The Duty to Accommodate
Although inclusive design principles are used when 
building or renovating facilities and developing services, 
there maybe circumstances where you may need to 
accommodate the individual needs of some people with 
disabilities. As a service provider (staff/volunteers) 
of the city, under the Code, you have a legal “duty to 
accommodate” people with disabilities. 

The goal of accommodation is for people with disabilities to 
equally benefit from, and take part in, city services or services 
that are provided on behalf of the City (e.g. by affiliated 
organizations, volunteers, contractors). This also includes 
accommodations in the workplace or accommodation for 
volunteers. 

Accommodation is a shared responsibility. Everyone 
is involved, including the person asking for the 
accommodation. We work together to develop 
accommodation solutions.

There is not one single accommodation solution for every 
person. Some accommodations can benefit many people, 
however, we must consider the individual’s unique needs 
when a person asks to be accommodated. A solution for 
one person may not work for another.

Examples of accommodations
•  Providing print material (ie. flyers, brochures, meeting 

agendas, meeting minutes) in alternative formats including 
large print, plain text version, on different coloured paper, 
braille, audio etc.

•  Providing sign language interpreters or real time 
captioning for persons who are deaf, deafened or hard of 
hearing at a public meeting.

•  Flexibility in work hours or break times for city employees or 
city volunteers

•  In some cases, changing job duties, assigning a person to 
another job

•  Welcoming support persons to assist persons with 
disabilities at meetings, programs, events etc..

Many accommodations can be easily made at a reasonable 
cost. Try to arrange for the accommodation in advance and 
in partnership with the person with the disability.

44



We have an Accessibility Policy.
We have an Accessibility Plan.

We provide Annual Status updates.

Please visit www.kitchener.ca/inclusion
or www.waterloo.ca/inclusion to view our 

Accessibility Policy, Accessibility Plan
and Annual Status update.

We have an Accessibility Policy.
We have an Accessibility Plan.

We provide Annual Status updates.

Please visit www.kitchener.ca/inclusion
or www.waterloo.ca/inclusion to view our 

Accessibility Policy, Accessibility Plan
and Annual Status update.

What is disability?
The Code and the AODA are both provincial laws and 
together use the same definition of disability. “Disability” 
covers a broad range and degree of conditions, some 
visible and some invisible. A disability may have been 
present from birth, caused by an accident or developed 
over time. Some examples of disabilities are brain injury, 
chronic illness or medical disabilities, developmental or 
intellectual disabilities, learning disabilities, mental health 
disabilities, physical disabilities, sensory disabilities etc.

Accommodation Success!
Here are some suggestions on how to 
ensure success
•  Accept requests for accommodation from employees, 

volunteers and clients in good faith

•  Ask only for information that you need to make the 
accommodation (For example, you would need to know 
that an individual’s loss of vision prevents them from 
reading printed material, but you do not need to know 
they have been diagnosed with diabetes)

•  Take an active role in determining accommodation 
solutions that are individualized in partnership with the 
person with the disability. For example, ask the person 
with the disability how to best accommodate them 
and, how have they been accommodated in the past. 
It is highly likely that the person wil provide you with a 
variety of accommodation suggestions.

•  Respond to the accommodation requests as quickly as 
possible. This may require you to create a temporary 
solution while you develop a long-term plan.

•  If you are not sure how to meet the request, please 
speak to your supervisor for assistance.

•  Respect the dignity of the person asking for the 
accommodation and keep information confidential.

•  The City or organization receiving the accommodation 
request is responsible for the financial costs 
associated.
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We have an Accessibility Policy.
We have an Accessibility Plan.

We provide Annual Status updates.

Please visit www.kitchener.ca/inclusion
or www.waterloo.ca/inclusion to view our 

Accessibility Policy, Accessibility Plan
and Annual Status update.

Key learning principles
•  As a service provider you have a legal duty to 

accommodate

• The Code and the AODA are laws that work together

•  The Code protects every person’s right to equal 
opportunities and to  
be free from discrimination

•  The Code has primacy, which means that Ontario laws 
(with a few exceptions) have to follow the Code

•  The Code states that there is a legal duty to 
accommodate people with disabilities

•  The AODA accessibility standards complement the Code 
to promote equality and accessibility in Ontario

•  The AODA uses the same definition of disability as the 
Code

• If the two conflict, then the Code prevails

•  Applying human rights principles and Code obligations 
may help in meeting the AODA standards

•  The AODA standards do not replace or limit the Code or 
any other law

A brief overview of 
accessibility legislation
The Accessibility for Ontarians with Disabilities Act 
(AODA) and the Ontario Human Rights Code (the 
Code) are provincial legislation that promote equality 
and accessibility. The Code ensures that people with 
disabilities are free from discrimination at their place of 
employment, where they live and where they receive 
services. The AODA establishes accessibility standards 
that public sectors, governments and organizations must 
achieve. Under the Integrated Accessibility Standards 
Regulation (IASR) it is required that all staff and volunteers 
receive training on the human rights code, duty to 
accommodate. The human rights principles in the Code 
serve as the guiding foundation for the AODA standards. 
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INCLUSION SERVICES  

AT YOUR SERVICE
THE ONTARIO HUMAN RIGHTS CODE – DUTY TO ACCOMMODATE

Who to contact for  
additional assistance
Accessibility and customer service is everyone’s concern. If you 
encounter circumstances where you feel that you need additional 
assistance, please contact your supervisor, or

City of Kitchener/City of Waterloo Inclusion Services  
Phone: 519-741-2200 ext. 7225 
TTY: (system for deaf and hard of hearing callers) 1-866-969-9994 
Email: access@kitchener.ca

Alternate formats of this brochure are available upon request, 
please contact Inclusion Services.

We have an Accessibility Policy.
We have an Accessibility Plan.

We provide Annual Status updates.

Please visit www.kitchener.ca/inclusion
or www.waterloo.ca/inclusion to view our 

Accessibility Policy, Accessibility Plan
and Annual Status update.

October 2017
47



K I TC H E N E R ’ S  S T R AT E G I C  P L A N  2 0 2 3 - 2 0 2 6 1

K
IT

C
H

E
N

E
R

’S
 2

0
2

3
-2

0
2

6

ST
RA

TE
G

IC
 P

LA
N

 

48



TERRITORIAL 
acknowledgement 
The City of Kitchener is situated on the traditional territory of the Neutral, Anishinaabeg and Haudenosaunee Peoples. We recognize our 

responsibility to serve as stewards for the land and honour the original caretakers who came before us. 

Our community is enriched by the enduring knowledge and deep-rooted traditions of the diverse First Nations, Métis and Inuit in Kitchener today. 

We give this acknowledgement to show respect to the first peoples who inhabited this land and to remind ourselves of our responsibility to the 
First Nations, Inuit and Métis. 

OUR COMMITMENT TO RECONCILIATION 
The City is committed to responding in a meaningful way to the Truth and Reconciliation Commission’s Calls to Action. We believe that this work begins 

with developing meaningful relationships with Indigenous communities and Rights Holders, and recognize that this work will take time, as we strive to 

deliver concrete actions. We look forward to supporting and celebrating Indigenous Peoples in Kitchener and working with others to provide important 

services through the actions embedded in the City’s Strategic Plan. 
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A MESSAGE 
from Mayor Berry Vrbanovic and City Council 

Building a city for everyone where, together, we take care of the world around us – and each other. 

Welcome to Kitchener’s new 20-year vision and 2023 – 2026 strategic plan! 

As your Mayor and City Council, this plan reflects what you told us. It is a shared vision for our community and our Council over 
the next 20 years and a roadmap for this four-year term of Council. This plan reflects what will become our shared story, the story 
of Kitchener, from now until 2043. 

We would like to thank the many people who shaped these plans, including residents and businesses, advisory committees such 

as Compass Kitchener, and staff working at all levels of our organization. Through this process, we gathered public feedback 

through a telephone survey of more than 1,000 residents, conducted ‘street team’ interviews with dozens of people and drew 

online engagement from many more residents over the course of a year. For the first time, we even recruited 36 community-

spirited volunteers from diverse backgrounds and lived experiences to form a ‘Plan WITH Us’ resident panel. Over many months, 

so many of you helped us learn about the issues important to you, as you made meaningful contributions to this strategic plan. 

We believe there has never been a more exciting time to be part of Kitchener’s story. Together, we will work collaboratively with 

all of you to make our shared hopes, dreams and aspirations for our caring community, a continued reality. 

WARD 9 
Debbie Chapman 

WARD 1 
Scott Davey 

WARD 2 
Dave Schnider 

WARD 6 
Paul Singh 

WARD 8 
Margaret Johnston 

MAYOR 
Berry Vrbanovic 

WARD 4 
Christine Michaud 

WARD 10 
Aislinn Clancy 

WARD 3 
Jason Deneault 

WARD 7 
Bil Ioannidis 

WARD 5 
Ayo Owodunni 

4 
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United Nations 

SUSTAINABLE 
DEVEL PMENT Goals 

In 2015, world leaders from UN member states, including Canada, adopted the 

2030 Agenda for Sustainable Development and 17 Sustainable Development 

Goals (SDGs) to end poverty, fight inequality, confront injustice and tackle climate 

change by 2030. 

The UN SDGs outline how to achieve a better and more sustainable future where no one 

is left behind. Based on leading global research, input from political representatives across 

the globe, hundreds of non-governmental organizations, and civil society - they identify key 

factors that contribute to prosperity, inclusion, and sustainability. 

The City of Kitchener is committed to supporting the implementation of the SDGs in Canada 

and internationally. The SDGs are global, but with a local lens, and we are doing our part to 

contribute to their success. All the SDGs have targets directly related to the responsibilities 

of local and regional governments through our delivery of direct programs and services. The 

five goal areas in this strategic plan support making local progress toward the SDGs. 

We will measure the economic, social, and environmental impacts of what we do as a city, and 

openly communicate progress aligned to the SDGs throughout the life of this strategic plan. 

Kitchener will submit this work and its outcomes to the Canadian government and the United 

Nations as a voluntary local review, which will assess and recognize progress in localizing the 

global SDG agenda and increase local innovation and dialogue around sustainability. 

6 

In 2023, the City opened a first-of-its-kind entrepreneurship hub to support businesses working to achieve the United Nations Sustainable 
Development Goals (SDGs) in meaningful ways. The SDG Idea Factory enables entrepreneurs, community leaders and like-minded individuals 
to innovate, collaborate and activate the 17 SDGs in ways that help build a stronger Kitchener, a stronger Canada, and a stronger planet. 
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We are 

KITCHENER 
in 2043 
Whether you’ve lived in Kitchener your whole life, or you have just arrived, you belong 

here. Kitchener is a city of people who, since 1854, have worked together to chart a 

progressive future, building a thriving city that offers well-being, potential and quality 

of life – for everyone. 

We are Kitchener. A city where our neighbourhoods are more connected and diverse today 

than ever before. Our streets and sidewalks know all kinds of people, and our kitchen tables, 

meeting rooms and council chambers do, too. Our citizens connect and participate in civic 

life, bringing their diverse voices and lived experiences to those tables. Their participation has 

shown us new possibilities, helped us make better decisions, and pointed us toward solutions 

to some of our most challenging problems.  

We are Kitchener. One of Canada’s largest cities, and the place we call home. We have smart, 

sustainable, and innovative housing solutions to ensure that people have a place to call their 

own. In 2043, the city is filled with well-designed, adaptive reuses and new mixed-use, mixed-

income housing options as diverse as our neighbourhoods and the people who live in them.  

We are Kitchener. A city where our neighbourhoods are pedestrian-friendly and full of 

businesses and services that meet our daily needs. Our community centres, arenas, pools, 

libraries and sports fields are where we get together and get active. Our busy public parks and 

spaces have been designed with residents, for residents, so that they welcome and work for 

people of all ages and abilities. Full of people, activity and ideas, these spaces bring us together 

and offer access to knowledge and tools to learn about and thrive in the world around us.  

8 
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We are Kitchener. Our public places and spaces bring us together 

and have reliable connections that enable us to move around 

the city in active, clean and accessible ways. Our sidewalks see 

community connection every day, as people walk, roll and wander 

– easily and safely getting where they want to go. We use cars and 

parking lots less and trails, cycling lanes and transit more. Fewer 

homes and businesses use fossil fuels to heat and cool, and we’ve 

reduced our impact on the environment, by using more renewable 

energy. Consistent awareness and incentives have made climate 

responsibility second nature for residents and businesses.  

We are Kitchener. Together, we serve as stewards of the natural 

environment, and remain steadfast in our commitment to 

reconciliation, honouring the Indigenous caretakers who came 

before us. We have strong relations with the First Nations, Métis 

and Inuit who call Kitchener home. We preserve and protect 

parks and natural areas. Our urban forests and our tree canopy 

soften the boundaries between the built and natural worlds. They 

are the natural backdrop along our streets, sidewalks and paths, 

and to the arts and cultural experiences, events and exhibitions 

that we enjoy. Every time we leave home, we enjoy the cool 

shade of these investments.  

We are Kitchener. A city that has invested in creating an agile 

and innovative local economy. A city that has strengthened key 

industries and kept our job market healthy and diverse. We 

support local businesses to continue to adapt and lead, addressing 

their challenges and helping them connect and work together. 

Our city’s difference-makers – the talented and resourceful 

entrepreneurs, workers and artists, whose innovative approaches 

reflect their pursuit of building a better world – continue to 

diversify and grow our economy and create jobs for everyone.  

We are Kitchener. A city of people who help and care for one 

another. Our city government works together and with community 

partners, to offer accessible services and address disparities 

among communities of greatest need. Our programs are open 

to everyone with equal access for all, without financial or other 

barriers. Because of our work, more people than ever feel a deep 

sense of belonging in Kitchener.  

We are Kitchener. The public servants who work alongside our 

residents and businesses to make a difference. We listen, and 

are stewards of our City’s present and its future. We champion 

collective goals and work with residents to build our city, one 

neighbourhood at a time. We invite civic action on the issues that 

matter to residents. We help make decisions, and are accountable. 

We measure the right things, and report on our progress. Our 

legacy reflects a diverse and caring workforce that mirrors the 

diverse and caring city we’ve helped to build. 

As part of #TeamKitchener, we’ve built trust with residents, and 

because of this, people from diverse backgrounds vote and take 

part in public processes in unmatched numbers. We tell stories 

of the challenges we came together to face over the years, 

and of how doing so led to a greater understanding of what 

we share and what makes us unique. By working together and 

making the most of our differences, residents have helped staff 

remove barriers, giving more people the opportunity to thrive 

in Kitchener.  

We are Kitchener. It’s 2043. We continue to build a city for 

everyone where, together, we take care of the world around us 

– and each other. The lessons of our past – and the promise of 

tomorrow – remind us that people who love their city can always 

change it, and our world, for the better. Together. 
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Achieving our vision starts with the pursuit of the goals identified within the 2023-2026 Strategic Plan. 

Developed through unprecedented consultation, exploration and working alongside members of our community, our 

goals through the life of this plan are to build a connected city; cultivate a green city; create an economically thriving 

city; foster a caring city and, as city employees, steward a better city.  

This plan is a guide to keep Council and city staff aligned with the community’s priorities. It serves as the foundation 

for the city’s strategies, actions and initiatives and ensures the alignment of projects and work conducted across the 

corporation’s many departments and divisions. 
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Kitchener’s 

VISION 
for 2043 
Building a city for everyone where, together, 

we take care of the world around us – and each other. 
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Building a 

CONNECTED 
CIT Y together 

We live in all kinds of neighbourhoods and types of housing. 

We work together to ensure that we each have secure and affordable homes. 

We get around easily, sustainably and safely to the places and spaces that matter 

most to us. 

• Housing For All implementation   

• Localized Transportation Safety 

Improvement Program  

• City-wide Active Transportation 

routes   

• Official Plan comprehensive update  
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Cultivating a 

GREEN 
CITY together 

We follow a sustainable path to a greener, healthier city. 

We work together to enhance and protect our parks and natural environment 

while transitioning to a low-carbon future. We support businesses and residents 

to make more climate-positive choices. 

• Corporate Climate Action Plan 2.0   

• Clean energy transition strategy 

• District energy business case 

• Green development standards 

• Implement tree canopy target plan   

• Implementing actions from parks 

 master plan  

• Parkland acquisition strategy  

• Grand River park strategy   

1 6  
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Creating an 

ECONOMICALLY-
THRIVING CITY 
together 

We use our collective strengths to grow an agile and diverse local economy 

powered by talented entrepreneurs, workers and artists. We work together 

to create opportunities for everyone and a resilient future that propels our 

city forward. 

• Accelerate commercial business 

approvals  

• Implement health/medical 

technology innovation campus   

• Develop a creative industries school  

• Create a strategy for events and 

festivals   

• Implement an entertainment venue 

management structure  

• Create a new arts and culture 

master plan   

K I TC H E N E R ’ S  S T R AT E G I C  P L A N  2 0 2 3 - 2 0 2 6  1 9  
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Fostering a 

CARING 
CIT Y together 

We welcome residents of all ages, backgrounds and lived experiences. We work 

together on the decisions that matter to us and have a meaningful influence in 

our community. We’re healthy and thriving as we easily access the diverse and 

inclusive programs and services we need to succeed. 

• Advance truth and reconciliation  

• Municipal newcomers strategy  

• Enhance city’s engagement practices   

• Community centre operating model  

• City-led recreation and leisure 

program review 

• Leisure facilities master plan update  

• Community grants review 
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Stewarding a 

BET TER 
CIT Y together 

We, the City’s employees, are stewards of Kitchener’s present and its future. 

We’re responsive, innovative, diverse and accountable public servants who work 

together efficiently to serve residents. We remove barriers and champion residents’ 

collective vision for a better city and a better world. 

• Digital Kitchener strategy  

• Implement city-wide 

data strategy 

• Strengthen employer identity/ 

value proposition   

• Support a psychologically 

safe workplace 

• Procurement innovation 
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OUR COMMITMENT 
 to accountability 

As public servants in leadership roles at the City of Kitchener, we are accountable to the community we serve. 

The 2023-2026 Strategic Plan is a reflection of significant feedback from citizens. The community’s priorities are 

our priorities.   

As we work together toward building a city for everyone where, together, we take care of the world around us – 

and each other, the city’s Corporate Leadership Team commits to be accountable for progress towards the strategic 

plan’s goals and to regularly report our progress. 

To support this commitment to accountability, the following principles will guide the work we undertake to support 

making meaningful progress; equity, diversity, inclusion and accessibility; strong relationships with the community and 

partners; and innovation as an enabler of success. 

The city’s Compass Kitchener Citizen Advisory Committee will review and assess our progress and will report publicly 

each year on how well we are doing. 

We are taking an adaptive approach to setting actions for this strategic plan in order to better respond to emerging 

community needs and opportunities over the 4-year period. While we have identified initial actions to take in its 
first years, the plan is a living document rooted firmly in community goals yet offering flexibility for the future actions 

available to us.  

Chief 
Administrative 
Officer 
Dan Chapman 

General Manager, 
Infrastructure 
Services 

Denise McGoldrick 

General Manager, 
Development 
Services 

Justin Readman 

General Manager, 
Corporate 
Services 

Victoria Raab 

Chief 
Financial 
Officer 
Jonathan Lautenbach 

General Manager, 
Community Services 
and Deputy CAO 

Michael May 
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STRATEGIC PLAN 

200 King Street W • Kitchener, ON • N2G 4G7 kitchener.ca/ourplan 
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Compass Kitchener Advisory Committee Dates - 2025 
 

Please note* Meeting in March is second Wednesday of the month 
 

Agenda Published (Anticipated) Compass Kitchener Meeting Date 

Friday, December 20, 2025 
 

Wednesday, January 8, 2025 

Friday, January 24, 2025 Wednesday, February 5, 2025 

Friday, February 28, 2025 
 

Wednesday, March 12, 2025 

Friday, March 21, 2025 
 

Wednesday, April 2, 2025 

Friday, April 25, 2025 
 

Wednesday, May 7, 2025 

Friday, May 23, 2025 
 

Wednesday, June 4, 2025 

Friday, June 20, 2025  Wednesday, July 2, 2025 

Friday, July 25, 2025 
 

Wednesday, August 6, 2025 

Friday, August 22, 2025 
 

Wednesday, September 3, 2025 

Friday, September 19, 2025 
 

Wednesday, October 1, 2025 

Friday, October 24, 2025 Wednesday, November 5, 2025 

Friday, November 21, 2025 Wednesday, December 3, 2025 
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