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SUBJECT: Strategic Plan Update — April 2024 Implementation

RECOMMENDATION:
For information.

REPORT HIGHLIGHTS:

e The purpose of this report is to highlight progress made on implementation of the strategic
plan, as of April 30, 2024 (Attachment A).

e The key finding of this report is that 18 out of 23 strategic actions planned for 2024 have
commenced and one strategic action has been completed.

e There are no financial implications associated with this report.

e Community engagement included posting this report to the City’s website with the agenda
in advance of the committee meeting.

e This report supports implementation of the 2023-2026 City of Kitchener Strategic Plan.
BACKGROUND:

Kitchener’s strategic plan sets priorities and actions to guide progress and resourcing over the
term of council towards our long-term community vision. Through extensive engagement with
the community and council, and initial set of 30 strategic actions were identified and approved
with the new strategic plan in August 2023. Progress on strategic plan implementation is reported
to council three times per year.

REPORT:
Since the last strategic plan update in January, a refined implementation plan for the 23 strategic

actions commencing in 2024 has been developed by CLT, including a clear description of work;
an identified lead department, division, and project manager; planned start and completion date;

*** This information is available in accessible formats upon request. ***
Please call 519-741-2345 or TTY 1-866-969-9994 for assistance.



and additional project details for those strategic actions that will be multi-year endeavours. Any
changes to the implementation plan that may occur throughout the year will be reported to
council. The complete implementation plan for 2024 strategic actions can be found in Attachment
A.

Of the 23 strategic actions for 2024, 18 have commenced during this reporting cycle, one of
which (Accelerate Commercial Business Approvals) has been successfully completed. All other
2024 strategic actions remain on track for expected completion, in accordance with the
implementation plan.

STRATEGIC PLAN ALIGNMENT:

This report supports implementation of the 2023-2026 City of Kitchener Strategic Plan.
FINANCIAL IMPLICATIONS:

Capital Budget — The recommendation has no impact on the Capital Budget.
Operating Budget — The recommendation has no impact on the Operating Budget.
COMMUNITY ENGAGEMENT:

INFORM — This report has been posted to the City’s website with the agenda in advance of the
council / committee meeting.

PREVIOUS REPORTS/AUTHORITIES:

CAQO-2024-055 Strateqic Plan Implementation Update

APPROVED BY: Dan Chapman, CAO

ATTACHMENTS:

Attachment A — Strategic Plan Implementation — April 2024 Update


https://pub-kitchener.escribemeetings.com/filestream.ashx?DocumentId=17379
https://lf.kitchener.ca/WebLinkExt/DocView.aspx?id=2073231&dbid=0&repo=CityofKitchener&cr=1

