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Evaluation Approach

Account
ability

e Were strategic actions completed in the expected timeframe?

_J

e How did strategic actions deliver on anticipated or desired impacts?\

e How did progress on, or completion of, strategic actions make a
difference in the city and for citizens?

W,
~
e Were progress reports relevant, timely and publicly profiled?
e How well was the public engaged?
J
~N
e Were strategic actions completed on or within budget?
W,
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Previous Report Cards Reviewed 17 Projects

8 Exceeded Expectations 7 Met Expectations

Cycling and Trails Master Plan - Community Climate Action Plan

Housing for All Strategy - Multi-Language Service

Make It Kitchener 2.0 Strategy - Customer Satisfaction Program

Corporate Climate Action Plan - Reduce Social Stigma Through Staff Training

My Kitchener Citizen Portal Complete Streets

Corporate Equity & Anti-Racism Strategy Urban Design Manual

_ Energy Efficient Reserve Fund
Sustainable Urban Forest — Tree Canopy +

Tree Planting - Set and Communicate Service Levels

Huron Community Centre

2 did not meet expectations

Waste Diversion Strategy
Set & Communicate Service Levels
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2024 Report Reviews 6 Projects

Bikeshare Program

Pedestrian First Streets

Civic District Master Plan

Downtown Vision

Mill Courtland Community Centre Expansion Business Case

Customer Experience Review Program
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Bikeshare Program
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Pedestrian-First Streets
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Civic District Master Plan Review N/A
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Downtown Vision
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Mill Courtland Community Centre /
Expansion and Business Case




Customer Experience Review Program \/




* 23 Projects Completed

10 Exceeded Expectations
10 Met expectations

2 did not meet and 1 N/A

Successful return to pre-
pandemic levels of activity,

Policy framework developed
to guide hybrid work.

Continued evolution and
effectiveness of public
engagement processes compass kitchener
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Areas To Pay Attention To:

Housing Arts and Culture
Affordability Master Plan

| Social Isolation

; Engagement Budgets and
and Loneliness

Training Resources Financial Data

Continued Work on Keeping the Public Informed
Delayed/Deferred Projects re 2023-2026 Strategic Plan



Conclusions

» We commend the City on completion of 23 Strategic
Plan projects and the overall quality of the work

» We offer three recommendations for moving
forward with the 2023-2026 Strategic Plan:

> Focus on indicators of success and use them to
prioritize data collection and analysis

~ Be proactive, priority driven and adaptive

» Continue to support the evolution and effectiveness
of Public Consultation processes
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