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SUBJECT: September 2024 Variance Report 

 
RECOMMENDATION: 
For information. 
 
 
REPORT HIGHLIGHTS:  

 The purpose of this report is to provide an update on financial results for City operations. 

 Tax supported operations are projecting a surplus of $2,749,000. 

 Most enterprise operations (non-tax supported business lines) are projecting surpluses.   

 This report supports the delivery of core services. 
 
BACKGROUND:   
This is the second variance report to Council regarding the City’s financial performance versus 
the 2024 budget. The report and attached schedules include information regarding: 

 Tax supported operations 

 Rate supported enterprises/utilities, and 

 Supplementary information related to investment income 
  
 
REPORT: 
 
Overall, staff is projecting the City’s tax supported results for 2024 will be a surplus of 
$2,749,000. The major contributors to the overall positive variance are the projected surpluses 
in Engineering, Revenue, Gapping, Penalties and Interest, and Operations Roads and Traffic. 
These positive variances are offset in part by projected deficits in Fire, Neighborhood Programs 
and Services, Sport, Corporate Communications, Economic Development, Contract Services, 
Facilities Management, and Parks and Cemeteries. More details about each of the City’s tax 
supported divisions are provided in the report below and in Schedule 1. 
 



The City’s enterprise (non-tax supported business lines) results to the end of September show all the 
enterprises have results that were better than budgeted. More details about each of the City’s 
enterprises are provided in the report below and in Schedules 2-8. 
 
Significant projected tax supported variances (over $200,000) are summarized below. Additional 
details are provided in Schedule 1 for projected variances that exceed $100,000. 
 
Operating Fund – Tax Base (Schedule 1) 
Staff is projecting the City’s tax supported results for 2024 will be a surplus of $2,749,000.   
 
Significant Projected Variances (over $200,000) 
Development Services Department: 

 Engineering is projecting a surplus of $856,000 due to higher than anticipated new 
subdivision revenue. 

General Expense: 

 Contract Services is projecting a deficit of $276,000 due to increased costs related to 
the existing contract with the Humane Society. 

 Gapping is projecting a surplus of $1,208,000 due to staff savings resulting from 
vacancies. 

General Revenue: 

 Penalties and Interest is projecting a surplus of $1,000,000 due to higher than usual 
Accounts Receivable balances. 

 
Infrastructure Services Department: 

 Operations – Roads and Traffic is projecting a surplus of $472,000 due to reduced 
winter maintenance costs resulting from unseasonably warm winter months. 

 Parks and Cemeteries is projecting a deficit of $335,000 due to increased service levels 
in downtown core, increased costs for vandalism and unexpected costs of trail 
maintenance after a significant summer rainstorm caused damages to the trails. 

 
Enterprises – (Schedules 2 to 8) 
All of the City’s seven enterprises are projecting year end positive variances to budget. Details 
of each enterprise are noted below. 
 

Building Enterprise (Schedule 2) 
The Building Enterprise is projecting a positive variance to budget of $304,000 due to staff 
vacancies which is partially offset by reduced revenues from a decline in the number of new 
construction builds. The interest rate hikes over the last year has slowed the purchases of 
residential buildings. 
 

Golf Enterprise (Schedule 3) 
The Golf Enterprise is projecting a positive variance to budget of $274,000 due to higher than 
anticipated revenues with a successful start to the Golf season offset with higher operating 
costs due to increased operational hours and more frequent use of golf greens. 



 

Parking Enterprise (Schedule 4) 
The Parking Enterprise is projecting a positive variance to budget of $195,000 due to better 
than anticipated daily use. 
 

Water Utility (Schedule 5) 
The Water Utility is projecting a positive variance to budget of $2,201,000 due to increased 
volume of water sold as a result of the warmer weather and population increases.  
 

Sanitary Sewer Utility (Schedule 6) 
The Sanitary Sewer Utility is projecting a positive variance to budget of $5,206,000 due to 
higher than budgeted revenues, which is consistent with increased volume sales also noted in 
the Water utility.   
 
Stormwater Utility (Schedule 7) 
The Stormwater Utility is projecting a positive variance to budget of $797,000 due to higher 
revenues from increased development and projected staff savings because of vacancies. 
 

Gas Utility (Schedule 8) 
The Gas Utility (Total) is projecting a positive variance to budget of $1,888,000.  

 Gas Delivery is projecting a positive variance to budget of $2,584,000 due reduced 
operating expenses as a result of lower volumes of gas sold and decreased contract 
charges.  

 Other Programs (Rental Water Heaters and KU Dispatch) is projecting a positive 
variance to budget of $140,000 due to higher rental revenues and warranty recoveries. 

 Gas Supply is projecting a negative variance to budget of $836,000 due to lower 
volumes of gas sold because of an early spring.  

 
Investment Report (Schedule 9) 
All investments made were in accordance with the City’s investment policy. Short-term 
investment yields to date have averaged 5.68% which is higher than the average interest rate of 
4.85% for all of 2023. 
 
STRATEGIC PLAN ALIGNMENT: 
 
This report supports the delivery of core services. 
 
FINANCIAL IMPLICATIONS: 
 
Financial implications are discussed above and detailed in the attached schedules. 
 
COMMUNITY ENGAGEMENT:  
 

 
INFORM – This report has been posted to the City’s website with the agenda in advance of the 
council / committee meeting. 



 
PREVIOUS REPORTS/AUTHORITIES: 
 
There are no previous reports/authorities related to this matter. 
 
 
APPROVED BY:   Jonathan Lautenbach, Chief Financial Officer 
 
ATTACHMENTS: 

 Schedule 1: Statement of Operations – Tax Supported Services 

 Schedule 2: Statement of Operations – Building 

 Schedule 3: Statement of Operations – Golf 

 Schedule 4: Statement of Operations – Parking 

 Schedule 5: Statement of Operations – Water 

 Schedule 6: Statement of Operations – Sanitary Sewer 

 Schedule 7: Statement of Operations – Stormwater 

 Schedule 8: Statement of Operations – Gas 

 Schedule 9: Investment Report 
 

 


