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1. POLICYPURPOSE: 

Compass Kitchener provides advice toCouncil onGuiding Principles, Values, and
Strategic Priorities onaregular basis, withthecommunity’sinputandparticipation.This
Committee creates andleadspublic engagementprocesses withstaffto determine
community concerns. Itidentifies communitypriorities foraction, andtomonitorsprogress
toward achieving thecommunity visionandinimplementing theStrategic Plan.The
community priorities comprise anintegral component oftheCityofKitchener Strategic
Plan. 

2. DEFINITIONS: 

Tobeincluded atnextreview. 
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3. SCOPE: 

POLICY APPLIES TOTHE FOLLOWING: 
AllEmployees

AllFull-TimeEmployeesAll Union
ManagementC.U.P.E. 68Civic
NonUnionC.U.P.E. 68Mechanics
TemporaryC.U.P.E. 791
StudentI.B.E.W. 636
Part-TimeEmployeesK.P.F.F.A. 
SpecifiedPositionsonly: Other:  
CouncilLocal Boards & AdvisoryCommittees

Tobeincluded atnextreview. 

4. POLICYCONTENT:                                                       

4.1Goals

a) Toidentify critical strategic issues andgoals in, andwith, thecommunity. 

b) Toevaluate andrecommend strategic priorities. 

c) Tomonitor andevaluate progress against achievement ofstrategic priorities. 

d) Toreportonprogress made toward achieving strategic prioritiesto Council andthe
community. 

4.2Objectives

a) Tocreate andleadpublic engagement processes incollaboration withstaff. 

b) Todetermine evaluation criteria foruseinmeasuring Council implementation of
strategic priorities. 

c) Toestablish areporting tool(s)tomonitor progress onimplementing changes in
collaboration withstaff. 

e) TobringAdvisory Committees ofCouncil together onaregular basis toshare
information andidentify opportunities forcollaboration. 
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4.3Committee Composition, Reporting andDecision Making

a) TheCompass Kitchener Committee willbecomposed ofnolessthan8andno
morethan12community members, supported byCityofKitchener staff. Itis
desired thattheCommittee havediverse representation reflective ofthecurrent
community context andtheCity’sdemographic make-upasfollows: 

i)AllCouncil (ExOfficio),and

ii)8-12community members representing thediversity oftheCityof
Kitchener

b) Normally, appointments willbemade through Council’sannual appointment
meeting inNovember ofeachyear. 

c) Members willserve foraperiodof2years, uptoamaximum of8years. 

d)TheCommittee shallannually chooseaChairandVice-Chair. 

e) Meetings willbeheldmonthly oratthecalloftheChair. 

f) TheCommittee shall report directly toCouncil. 

g) TheCommittee strives tomakedecisions through consensus.Ifconsensus
cannot bereached, thedecision willbemadebyvoteandasimple majority is
required. 

4.4Responsibilities

Inaddition toattending regular meetings Compass Kitchener members haveanactive
roleoutside ofmeetings preparing material, working withstaffandparticipating in
community engagement activities infulfilling Committee responsibilities for: 

a) Designing andimplementing public engagement processes incollaboration with
staff tovalidate thecommunity’svisionandmajor strategic priorities and
recommending critical community priorities before eachmunicipal election. 

b) Reporting toCouncil oncritical community priorities toassist intheestablishment
of,andupdating of,Council’sfouryearStrategic Planandannual Business Plans. 
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c) Developing evaluation criteria incollaboration withstaffreflective ofthe
community’sprioritiesand monitoring theCity’sperformance against goals
included intheStrategic PlanfortheCityofKitchener. 

d) Reporting onperformance toCouncil andtheCommunity onanannual (Report
Card) basis. 

e) Ensuring communication andcollaboration among AdvisoryCommittees of
Council byconvening twoyearly meetings, oneforChairs andViceChairs andthe
second forallCommittees’ fullmembership. 

f) Developing ayearlyworkplan andsubmitting ittoCouncil forfeedback. 

5. HISTORYOFPOLICYCHANGES
Administrative Updates
2016-06- PolicyI-77template re-formatted tonewnumbering system andgiven

number GOV-BOA-077. 
2018-04-03- Department namechange duetocorporate re-organization. 

Formal Amendments
2006-12-04- AsperCouncil directive
2009-08-24- AsperCouncil directive
2018-08-27   - AsperCouncil directive


