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 EXECUTIVE SUMMARY 

MTE Consultants, Inc. has been retained by the Region of Waterloo to prepare a Heritage 
Conservation Plan for the existing building at 60 Victoria Street North, Kitchener.  The subject 
property contains the Rumpel Felt building, a three-storey felt factory that was built c. 1913 with 
three additions constructed in 1942, 1962, and 1968, respectively.  The Region of Waterloo 
desires to demolish the three additions while preserving the 1913 building in preparation for the 
adjacent future transit hub (Kitchener Central Transit Hub). The existing additions will impede 
the plans for the Transit Hub and the demolition will allow the transit hub to proceed while 
conserving the heritage resource on the site, which is the 1913 structure.  The plans for the 
restoration and redevelopment or adaptive reuse of the original Rumpel Felt building can then 
proceed separately.  The Heritage Impact Assessment, prepared by The Landplan Collaborative 
Ltd. with John MacDonald Architect Inc., outlines the character defining element of the site as 
the 1913 building which will be maintained during reuse or redevelopment.  The remaining 
additions to the site are not considered to be character defining elements. This Conservation 
Plan is intended to serve as fulfillment of the requirements of the conditional approval of site 
Plans application for the following items. 

• Conservation Plan including a condition survey of the existing 1913 façade and 
guidance for the stabilization and removals during demolition, as well as guidance on 
repairs and long term maintenance of the façade following demolition. 

This plan, although providing a basis for the development of the reports listed below, does not 
constitute these reports.   These reports shall be provided separately, prior to commencement 
of any demolition, grading or construction activity on the site. 

• Risk Management Plan commenting on the means and methods to mitigate 
vibration damage. 

• Temporary Protection Plan, including a Demolition and Stabilization Plan 
showing the means and methods to be used to minimize potential damage to the 
existing façade during construction. 

• Structural Condition Assessment Report showing existing condition of the 
structure, recommendations for repairs needed to address deterioration, and its 
capacity to withstand the proposed changes  

As part of this plan, a structural condition assessment of the existing façade was 
completed in 2011 and an updated report completed April 2025.  These reports are 
included in Appendix B and Appendix C of this plan.  This assessment focuses on 
the original 1913 building façades, select interior original components, and the 
massing of the original structure for its contribution to the spatial and historical 
experience for the public, which represent the heritage resource of this building. This 
conservation plan outlines the means by which these heritage resources, in the form 
of the existing façades, shall be conserved and the requirements for that 
conservation for the short, medium and long term.  As preservation of the façades 
were deemed the method of conservation to be employed for this site, protecting and 
shoring the structure in place during the demolition of the additions is necessary. 
Necessary repairs for preservation are recommended to stop worsening deterioration 
from roof leaks and weathering as part of this project.  This plan is outlined in the 
descriptions below. 
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 OWNER CONTACT INFORMATION 

Multimodal Hub Project Coordinator- Christa De Wys 
CDeWys@regionofwaterloo.ca 
 
Regional Municipality of Waterloo 
150 Frederick Street 
Kitchener, ON N2G 4J3 

 EXISTING CONDITIONS 

The subject property is a three-storey felt factory located at 60 Victoria Street North in 
Kitchener, Ontario.  The original building was built in 1913 and has three later additions built in 
1942, 1962, and 1968.  The original 1913 structure is a combination of load bearing brick 
masonry and steel framing bearing on steel columns and beams infilled with board-formed 
concrete floor slabs. The original 1913 roof is constructed with sloped steel beam and purlin 
framing with joist infill. There are large arched openings around the building façade with a 
combination of various window vintages and infilled sections of split face architectural concrete 
block, along with red metal cladding. The Boiler house portion of the original building is of 
similar construction.  

The 1942 addition was constructed with similar techniques however the floors are panel-formed 
in contrast to the board-forms of the original structure. The west face of this addition has been 
removed with the additions of the 1962 and 1968 sections. The foundation wall can still be 
observed at the main floor level. The south wall now serves as an interior wall. Part of this 
addition contains a large brick chimney that is not part of the original 1913 construction. 

The 1962 and 1968 additions are steel framed and the exterior perimeter walls are not load 
bearing which can be seen through the continuous architectural strip windows and fiberglass 
translucent panes. Muli-wythe terra cotta masonry units, also known as speedtile, clad the 
exterior walls. Existing foundations consist of poured in place concrete. 

On the west side of the 1913 structure, there is an undated shed addition that is not original to 
the building and detracts from the heritage resources of the façade.  There are also remnants of 
a salt storage silo.    

The 1913 building will be preserved with restoration of the east wall, currently forming part of the 
1942 addition. As the 1913 building was in place prior to the addition, demolition is not expected 
to largely affect the structure except where beam and other connections were made along the 
east wall. There is a stairwell structure part of the 1942 addition which will remain in place and 
not be demolished. The 1962 and 1968 additions are connected to the 1942 addition and have 
no sharing walls with the original structure.  

The east wall of the 1913 building has been generally sheltered from weather and is in 
serviceable condition; however, localized damage was noted in several areas and repairs are 
expected when the structural connections of the 1942 addition are removed. The east wall is 
also finished with green and white paint which will be exposed after demolition takes place. The 
paint is to remain until the building is repurposed.   

Along the remaining façades of the 1913 building there is localized brick deterioration, and the 

mortar joints are in varying states of repair, with some joints and bricks having been previously 

repaired with non-matching modern materials. There is noted concrete deterioration of the 

entrance canopy as well.  These are further discussed in the updated Structural Condition 

Assessment, 2025.  
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It is concluded that the existing façades (north, east, west and south) are adequate to sustain 
the demolition work required. 

 HERITAGE RESOURCES 

4.1 Heritage Description 

60 Victoria Street North is a three-storey 20th century brick building. The 1913 original 
building is listed on the Heritage Kitchener Committee Inventory of Heritage Buildings. It is 
an example of the vernacular industrial construction of its time and contains distinct 
columns and porch entry. It is located on the corner of Duke Street (formerly Edward Street) 
and Victoria Street, built tight to the street. The building is located within an area centred 
around the main rail corridor and industrial sector where many factory sites, worker housing, 
and prominent industrialists once lived. Buildings along this landscape typically contain the 
physical character of the main building being constructed close to the public way which it 
fronts, bearing an architectural design highlighting the main entrance. It is within the 
Warehouse District of the City of Kitchener within the Region of Waterloo. The principal 
resource that contributes to the heritage value is the building. The legal description is PT 
LOTS 10, 11 &12, LTS 13, 14 &15, PT LANE CLOSED BY BY-LAW #971978 PL374, PTS 
2-9 58R6453: Kitchener. S/T INT IN 983885. S/T983887. 

4.2 Statement of Cultural Heritage Value or Interest 

60 Victoria Street North is recognized for its design/physical, and historical/associative value.  

The Property at 60 Victoria Street North demonstrates design or physical value as an early 
example of an early 20th century vernacular industrial construction. The building has many intact 
original elements including brick, original boiler, door hardware, arched window openings, load 
bearing brick walls and original entry porch.  

The Property has historical and associative value because it is an example of an industrial 
building in this section of Victoria Street North and contributes to the public spatial and historical 
experience of the rail corridor.  

4.3 Heritage Attributes 

The heritage attributes supporting the cultural heritage value of the Property are represented in 
the c. 1913 three-storey, brick building. As reported in the Heritage Impact Assessment, they 
include: 

• Original 1913 façade (Victoria Street, adjacent to 50 Victoria, and rail side); 

• Riveted shear plate column construction;  

• Goods lift (circa 1913);  

• Door hardware;  

• Original boiler;  

• Wood timbers (presently used as the top course of the north retaining wall to the 
north parking lot, further discussion below on the removal of these timbers); 

• Multi-paned window with metal mullions and pivoting panels; 
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• Red brick walls; 

• Painted sign above the first storey of the front façade that reads “The Rumpel Felt 
Co. Limited”; 

• Painted sign below the roof line of the rear façade that reads “The Rumpel Felt Co. 
Limited Felts for Every Purpose”; 

• Entry columns and architrave to the roof of the entry porch;  

• The massing of the building itself, fronting onto Victoria Street north, for its larger 
contribution to public spatial and historical experience; 

• The north-south orientation of the building; and, 

• The proximity to the rail line.  

 CONSERVATION PRINCIPALS AND GUIDELINES 

This Plan follows recognized heritage conservation standards and guidance from the Standards 
and Guidelines for the Conservation of Historic Places in Canada (S&G), and Ontario’s Eight 
Guiding Principles for the Conservation of Built Heritage Properties (Eight Guiding Principles). 
The applicable standards from the S&G and the applicable principles from the Eight Guiding 
Principles are identified below. 

5.1 Standards and Guidelines for the Conservation of Historic 
Places in Canada 

The S&G has been adopted by most federal agencies, provinces, heritage agencies, and many 
municipalities as the guiding document for heritage work. They are considered best practice 
guidance for heritage conservation in Canada.  

The S&G document is a tool to help guide change for cultural heritage resources. It provides an 
overview to the conservation decision-making process, identifies appropriate conservation 
treatments, and provides standards and guidelines appropriate for conservation. In the context 
of the S&G, conservation is understood to embrace several key concepts including 
preservation, rehabilitation, and restoration. These terms are defined as follows: 

Conservation:  All actions or processes that are aimed at safeguarding the 
character-defining elements of an historic place so as to retain its heritage value and 
extend its physical life. This may involve Preservation, Rehabilitation, Restoration, or 
a combination of these actions or processes; 

Preservation:  The action or process of protecting, maintaining, and/or stabilizing 
the existing materials, form, and integrity of an historic place, or of an individual 
component, while protecting its heritage value; 

Rehabilitation:  The action or process of making possible a continuing or compatible 
contemporary use of an historic place, or an individual component, while protecting 
its heritage value; and. 



 

 

MTE Consultants  |  33223-301  |  Heritage Conservation Plan – 60 Victoria Street North, Kitchener, ON  |  April 8, 2025    5 

Restoration:  The action or process of accurately revealing, recovering or 
representing the state of an historic place, or of an individual component, as it 
appeared at a particular period in its history, while protecting its heritage value.1 

The proposed redevelopment is a Preservation project. Preservation involves the maintaining 
and protecting a building’s heritage value by retaining the heritage attributes of the place. 
Preservation is considered as a primary approach when materials, features and spaces of the 
historic place are essentially intact and convey the historic significance without extensive repair 
or replacement.  The preservation standards applicable to this project are identified in the table 
below. 

Standard # Standard 

1 Conserve the heritage value of a historic place.  Do not remove, replace or 
substantially alter its intact or repairable character defining elements.  Do not 
move a part of an historic place if its current location is a character-defining 
element. 

• The 1942, 1962, and 1968 additions, the chimney, the salt delivery 
system, three sheds, and a concrete beam over two concrete pillars on 
the north side are being demolished. These elements do not have 
heritage value. Wood timbers found over a retaining wall were noted as 
having heritage value in the HIA however; they were referred to as 
wooden pipes. After site review, it has been determined these are not 
pipes, rather just additional timbers forming the top of the wall. As these 
are not connected to the 1913 building nor do they form part of the 
building’s construction, these will be removed in the demolition process. 
The original 1913 structure is to remain intact with minimal restoration 
after the demolition.  

2 Conserve changes to an historic place that over time, have become character-
defining elements in their own right. 

• Per the HIA, there are no changes over time that have become 
character defining, although the additions over time have compromised 
the character of the original building. Through demolition of the 
additions, minor masonry restoration will be carried out on the east wall 
where structural connections of the building additions will be severed 
from the original 1913 structure. Wall openings will also be infilled with 
salvaged brick from the chimney. The east wall is currently painted 
green and white which will remain and the brick repairs and infills will be 
the colour of the chimney brick. A section of the east wall will also be 
overclad with sheet metal siding to match the siding at infill areas on the 
other façades. Three sheds will be removed, as well as the salt delivery 
system and the chimney which have not been deemed heritage 
attributes. 

•  Reversing past changes on other façades is reserved for the planned 
future developer.  

3 Conserve heritage value by adopting an approach calling for minimal 

intervention. 

 

1 Canada’s Historic Places, “Standards and Guidelines for the Conservation of Historic Place in Canada,” Second Edition, 2010, 

https://www.historicplaces.ca/media/18072/81468-parks-s+g-eng-web2.pdf, 15-16. 
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Standard # Standard 

• As per the HIA, intervention will likely be required to adaptively re-use 

the building. This is currently unknown and outside the scope of the 

demolition project as the original building will remain in place and 

unoccupied after demolition. However, in the future redevelopment, the 

1913 building is to remain in full and in-situ. It is recommended that the 

new construction be compatible with but distinct from the exiting 

architectural design complete with appropriate setbacks and stepbacks 

so focus is retained on the heritage resource. Conservation of the 

heritage resource is expected to inform future site design and follow 

best conservation practices 

4 Recognize each historic place as a physical record of its time, place and use.  
Do not create a false sense of historical development by adding elements from 
other historic places or other properties, or by combining features of the same 
property that never coexisted. 

• Temporary sheet metal siding is to be installed over part of the east 
brick façade where it will become exposed during the demolition of the 
additions. This will be used as temporary protection of the façade until 
the final redevelopment plans are completed.  New cladding is to match 
already installed sheet metal cladding infills of windows at other 
façades. This is in addition to other brick infills on the east wall and 
repairs where the existing beams connect to the building.  

5 Find a use for an historic place that requires minimal or no change to its 
character-defining elements.  

• Temporary sheet metal siding to be installed over the east existing brick 
façade where it will become exposed during the demolition of the 
additions. Cladding is to match already installed sheet metal cladding 
infills of windows at other façades. Additional masonry infills and repairs 
on the same east elevation will be completed using the salvaged 
masonry from the chimney. 

6 Protect, and if necessary, stabilize an historic place until any subsequent 
intervention is undertaken. 

• The original 1913 structure was built as a stand-alone structure and is 
inherently stable. The 1913 building is being protected from any 
damage that could result from the demolition. The building will be 
maintained by the Region until the redevelopment/reuse plans are 
implemented.  

7 Evaluate the existing condition of character-defining elements [heritage 
attributes] to determine the appropriate intervention needed.  Use the gentlest 
means possible for any intervention. Respect heritage value when undertaking 
an intervention. 

• Temporary sheet metal siding to be installed over the existing brick 
façade where it will become exposed during the demolition of the 
additions. Cladding is to match already installed sheet metal cladding 
infills of windows at other façades. No other significant alterations are 
planned for the remaining façades.  



 

 

MTE Consultants  |  33223-301  |  Heritage Conservation Plan – 60 Victoria Street North, Kitchener, ON  |  April 8, 2025    7 

Standard # Standard 

8 Maintain character-defining elements on an ongoing basis.  Repair character-
defining elements by reinforcing their materials using recognized conservation 
methods.  Replace in kind any extensively deteriorated or missing parts of 
character-defining elements, where there are surviving prototypes. 

• The building is currently unoccupied and generally maintained by the 
Region.  The roof has several leaks which are recommended for 
immediate repair to mitigate deterioration of the building. Shoring is also 
installed on the third floor to support the roof structure from current 
snow load. This shoring will remain in place during demolition and be 
monitored. Brick from the chimney demolition will be used to infill the 
beam pockets on the east façade. 

9 Make any intervention needed to preserve character-defining elements 
physically and visually compatible with the historic place and identifiable on 
close inspection.  Document any intervention for future reference. 

• The updated structural condition Assessment has outlined 
recommendations for future intervention at the time of adaptive reuse. 
These include repairs to the front porch canopy, removing the vines 
over the brick, and completing localized brick and mortar repairs. More 
immediate recommendations include roof membrane repairs to mitigate 
ongoing leakage.  

5.2 Eight Guiding Principles in the Conservation of Built Heritage 
Properties 

The Eight Guiding Principles, compiled by the Ministry of Tourism, Culture and Sport (now the 
Ministry of Citizenship and Multiculturalism) are useful as a tool to help guide change to cultural 
heritage resources. These principles are intended to provide a basis for decisions concerning 
“good practice” in heritage conservation. The applicable principles are identified in the table 
below.  

5.2.1 Conservation Approach and Recommendations 

The General Conservation Plan outlines the conservation approach and recommendations for 
short-, medium-and long-term conservation work. This section incorporates recommendations 
based on the professional experience and expertise of this Plan’s author and reviewers. 

Principle # Principle 

1 Respect for documentary evidence:  Do not base restoration on conjecture.  
Conservation work should be based on historic documentation such as historic 
photographs, drawings and physical evidence.  (Please see the HIA for 
documentary evidence.) 

2 Respect for the original location:  do not move buildings unless there is no 
other means to save them. Site is an integral component of a building or 
structure. Change in site diminishes the cultural heritage value considerably.  
(The building is planned to remain in its original location.) 

3 Respect for historic materials:  repair/conserve–rather than replace building 
materials and finishes, except where absolutely necessary. Minimal 



 

 

MTE Consultants  |  33223-301  |  Heritage Conservation Plan – 60 Victoria Street North, Kitchener, ON  |  April 8, 2025    8 

Principle # Principle 

intervention maintains the heritage content of the built resource. (Original 
materials will be repaired and reused.) 

4 Respect for original fabric:  repair with like materials. Repair to return the 
resource to its prior condition, without altering its integrity. (Like materials shall 
be utilized in all repairs.) 

6 Reversibility:  alteration should be able to be returned to original conditions. 
This conserves earlier building design and technique, e.g. When a new door 
opening is put into a stone wall, the original stones are numbered, removed 
and stored, allowing for future restoration. (Original materials shall be salvaged 
and stored.) 

7 Legibility:  new work should be distinguishable from old. Buildings or structures 
should be recognized as products of their own time, and new additions should 
not blur the distinction between old and new. (New work will be part of the 
redevelopment plan for the site and is beyond the scope of this portion of the 
current project.) 

8 Maintenance:  with continuous care, future restoration work will not be 
necessary. With regular upkeep, major conservation projects and their high 
costs can be avoided. (Maintenance and upkeep plan will be part of the future 
adaptive reuse or redevelopment.) 

 GENERAL CONSERVATION PLAN 

It is the intent of the conservation plan to protect the original 1913 building during the demolition 
of the 1942, 1962, and 1968 additions. As part of the demolition, masonry repairs and infilling 
select openings will be required where structural connections of the additions are severed at the 
original building. This is to take place only on the east façade. All other façades of the 1913 
building will remain.  

In order to better illustrate the conservation plan, we have broken it down into short-, medium- 
and long-term requirements. 

6.1 Short Term Conservation Work 

1. There is no need for immediate repair or stabilization of the heritage attributes and, 
therefore, there is no cost associated with this work.   

6.2 Medium Term Conservation Work 

1. Shoring and demolition shall be performed per the requirements of the contract 
documents prepared by the design team.  These plans are attached for reference. 

2. Shoring and demolition shall be performed under the direction of both a professional 
engineer and the Heritage Professional. 

• Sound brick, similar to the existing 1913 building, will be salvaged from the 
demolished chimney in a secure manner.  Brick shall be covered and 
protected from weather.  Bricks shall be segregated between sound and 
unsound brick.  
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3. Where existing doorways and openings along the east wall are exposed, they are to 
be infilled as per the demolition details with localized sheet metal siding, colour and 
profile to match the other existing siding infills at other façades. As sheet metal siding 
is not being installed over the entirety of the east façade, there will be masonry 
repairs at beam connection points and other wall openings will be infilled with 
masonry. Full thickness wall infills are to match the exiting adjacent wall construction. 
These are detailed in the demolition drawings.  

• Where beams connect to the 1913 masonry wall, unbolt beams and remove 
clips. Cut away beam and infill pocket left behind by the removed beam with 
salvaged brick. Salvaged brick from the chimney will be used to complete 
infills where there are currently beam connections to the 1948 addition, and 
for other façades that require brick repairs.  

4. Existing shoring on the third floor of the original building is to be reviewed to note 
original position and conditions. It is to be periodically reviewed during demolition to 
ensure the shoring remains sound. The shoring is currently in place to provide 
additional support to the roof structure to manage current snow loads.   

5. Saw cut and chip away existing floor slabs in the 1942 addition where it abuts the 
wall of the 1913 building. Care is to be taken to minimize damage to existing wall 
masonry.  Complete localized masonry repairs with salvaged brick. Match mortar 
type, hardness and colour. Match grout colour and joint profile.  The contractor will 
be required to do a mock-up for review and approval by a Professional Member of 
the CAHP. 

6. Complete localized masonry repointing and replacement prior to installing the z-girts 
for the new sheet metal cladding to ensure sound anchorage of the cladding system.  

7. At the roof level, build up the lower parapet wall to match the existing height of the 
1913 parapet following details and tie-ins as per the demolition details.  

8. All new materials proposed for use in the restoration of the façade shall be submitted 
for review and approval of a Professional Member of CAHP prior to incorporation into 
the design of the new façade. Metal cladding is to match profile and color of existing 
metal cladding located around the 1913 building.  

9. Restoration shall be performed under the direction of the Engineer of Record and a 
Professional Member of CAHP. 

10. No changes will be made to the painted signage on the north and south façade.  

11. The front entry porch architecture will receive a hoarding enclosure to minimize 
potential of damage from the removal of rubble and debris from demolition. 
Recommended repairs indicated in the updated Structural Assessment are to be 
undertaken in the future and are not required for the demolition process.  

12. Interior boiler, door hardware, riveted shear plate column connections, goods lift, and 
other remaining façade will remain unaltered from their existing conditions.  

• Make repairs to the roof around drains and any noted open seams to address 
water leakage. Install new roofing membrane flashing where the parapet wall 
is to be built up. 

• Carry out a roof investigation to fully assess the roofing membrane and 
structural deck members at leak locations of the 1913 building.  
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6.3 Long Term Conservation Work 

1. The property shall be regularly reviewed and maintained in keeping with good 
conservation practices until plans for future adaptive reuse or redevelopment are in 
place. If redevelopment plans are delayed, the property shall be reviewed by the 
Heritage Professional at least every two years to confirm the structure remains stable 
and is not in need of any immediate repairs. 

 REPORT PREPARER 

This report has been authored by Kurt Ruhland, P.Eng., CAHP and Cassandra Fusato, P.Eng., 
CAHP-Intern.  Kurt has been a professional consulting engineer in the building industry for over 
30 years and a member of the Canadian Association of Heritage Professionals (CAHP) since 
2016.  Kurt has been involved in the structural restoration of dozens of designated and non-
designated heritage buildings across Southern Onterio.  Notable projects include the Elora Mill 
restoration in Elora, the restoration of Devereaux House in Halton Hills and the renovation of 
Creelman Hall at the University of Guelph. Cassandra has 10 years of industry experience 
within building restoration and building science. She has been a CAHP Intern since 2024 and 
has worked on building and façade restoration of various types. She has been involved in 
helping with the heritage restoration planning of the Kingston City Hall clock tower and front 
entrance stone stairs along with the Kingston Courthouse entrance column capitals. 
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 SUMMARY 

The property at 60 Victoria Street North, Kitchener contains a three-storey felt factory that was 
built c. 1913 with three additions constructed in 1942, 1962, and 1968, respectively.  It is 
understood that the intention is to demolish the 1942, 1962, and 1968 additions while 
maintaining the original 1913 Rumpel Felt building which contains heritage value.  The 
demolition serves as preparation for Region of Waterloo to develop a future transit hub 
(Kitchener Central Transit Hub). The plans for the restoration and redevelopment or adaptive 
reuse of the original Rumpel Felt building can then proceed separately (after the demolition).  It 
is proposed to preserve the heritage of the 1913 building by completing repairs to its east 
façade where structural connections to the additions are removed. Additionally, existing 
openings along the east façade are to be infilled and sheet metal cladding installed to make the 
building weather tight for protection until full restoration and redevelopment is planned for the 
building.   

 

All of which is respectfully submitted, 

MTE Consultants Inc. 

 

DRAFT DRAFT 

  

Cassandra Fusato, P.Eng., CAHP-Intern 
Manager, Project Coordination & CAD Resources 
905-639-2552 ext. 2408 
cfusato@mte85.com 

Kurt Ruhland, P.Eng., CAHP 
Chief Operating Officer 
519-743-6500 ext. 1236 
kruhland@mte85.com 

CMF:axd 

cc:  
https://mte85.sharepoint.com/sites/33223-301/Shared Documents/Heritage/Conservation Plan/Conservation Plan/33223-301_rpt_Hertitage 
Conservation Plan_Draft Rev.01.docx 

mailto:cfusato@mte85.com
mailto:kruhland@mte85.com
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Photograph No. 1 – 60 Victoria Steet North Additions 
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Photograph No. 2 – 60 Victoria Steet North within the Warehouse District (Photo retrieved from the 
HIA completed by The Landplan Collaborative Ltd) 
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Photograph No. 3 – Character Defining Painted “Rumpel Felt Co. Limited Felts for Every Purpose” 
on the Original 1913 Building 

 

 
 

Photograph No. 4 – Character Defining Front Porch and Entrance Tight to Victoria Street North  
  



P
h

o
to

g
ra

p
h

ic
 L

o
g

 

 

 

 

MTE Consultants  |  33223-301  |  Heritage Conservation Plan – 60 Victoria Street North, Kitchener, ON  |  April 8, 2025    4 

 
 

Photograph No. 5 – Overview of the 1913 Building with Addition on the Right  
 

 
 

Photograph No. 6 – Overview of the Original 1913 (left) and 1942/1968 Addition (Right) 
 

1913 
1942 1968 
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Photograph No. 7 – Overview of Non-matching Split Face Architectural Block and Red  
Sheet Metal Cladding Window Infills 

 

 
 

Photograph No. 8 – Third Floor Interior Shoring (within Original Building) to be  
Monitored during Demolition  
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Photograph No. 9 –Chimney to Be Demolished and Brick Salvaged for Reuse 
 

 
 

Photograph No. 10 – 1942 Addition Beams Bearing on the 1913 East Wall 
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Structural Assessment Report 

Update, dated April 3, 2025
 

 

 

 

 

 



 

 

 

 

April 3, 2025 

MTE File No.: C33233-301 

 
Christa De Wys, P.Eng., M.Eng. 
Senior Project Manager 
Region of Waterloo  
20 Weber Street East, 3rd Floor  
Kitchener ON  N2H 1C3 

 

Dear Christa: 

 

RE:  Rumpel Felt 1913 Heritage Building – Structural Assessment 

60 Victoria Street North, Kitchener, Ontario 

 

1.0 INTRODUCTION 

MTE Consultants Inc. (MTE) was retained by the Region of Waterloo to conduct a structural 
condition assessment of the 1913 Rumpel Felt building structure in preparation for the proposed 
partial demolition of the 1942, 1962, and 1968 additions. The purpose of this assessment is to 
identify any structural distress observed and comment on the feasibility and implications of the 
proposed demolition of the additions and make any recommendations for improvement given 
the observations.  

Paul Slater, P.Eng. of MTE Consultants Inc. visited the building at the above noted address on 
March 5, 2025 to conduct the assessment.  Observations are made below and shown in the 
Photographic Log attached.  

2.0 BACKGROUND 

Paul Slater, P.Eng. completed a previous structural condition assessment of the building in 
2011. Reference is made to letter report dated Oct 11, 2011, and subsequent roof shoring 
design drawing in 2012.  

The 1913 Building is designated as a Heritage asset. Reference is made to the Heritage 
Conservation Plan and Risk Management Plan presently being proposed by MTE to the City of 
Kitchener. MTE has prepared demolition plans that describe the demolition sequence and call 
for temporary bracing of the additions while they are demolished to protect the 1913 building. 

The work completed is a visual condition assessment. No structural analysis or testing 
(destructive or non-destructive), or Building Code review, was undertaken. 
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3.0 STRUCTURAL CONDITION 

3.1 Building Construction 

Three building additions were made to the original 1913 building in 1942, 1962 and 1968, which 
were steel framed construction with reinforced concrete floors. Other than a few pits, there is no 
basement in the additions or the original 1913 building. All rubberized roof membrane exists 
over all building areas. A tall brick chimney at the northeast corner of the 1913 building is a 
separate independent structure and is included in the proposed demolition. The steel floor and 
roof beams bear on the multi-wythe load bearing masonry wall along the east walls of the 1913 
building. The second entrance, stair shaft and elevator were added to the east wall of the 1913 
building, as part of the 1962 building addition. It serves the 1913 building as an exit and is not 
part of the proposed demolition but will be preserved.  

General observations are made below and are limited to the 1913 building grouping them in the 
following four building areas: Exterior Façade, Roof, Interior, Courtyard. The Exterior façade 
section includes the original east wall of the 1913 building, presently an interior wall. Although 
the purpose of our scope is the building structure, some useful observations regarding the 
building envelope and architectural facade are included.  

3.2 Building – Exterior  

The following observations were made reviewing the exterior of the 1913 Building:  

1. The masonry is generally in good condition with limited cracks and mortar deterioration. 
Newer brick has been added to infill window areas, in satisfactory condition. (Photograph 
1). 

2. East Entrance (Victoria St) - Concrete steps and landing slab badly cracked, heaved 
(door has trouble opening). Recommend repair, and/or partial reconstruction. 
(Photograph 2). Hollow metal door is badly corroded (non structural, recommend 
replacement). 

3. Central Entrance (Victoria St) – Concrete entrance posts & canopy are cracked; paint 
badly cracked/peeling; Concrete piers badly deteriorated (Photograph 3). The concrete 
steps are also badly deteriorated. Recommend further investigation to determine the 
extent of delamination and deterioration and to decide on restoration or replacement. 
Recommend providing hoarding enclosure as soon as possible to protect the structure 
from further deterioration until structure can be assessed.  

4. Brick mortar has deteriorated in areas; brick veneer cracked at entrance (Photograph 4). 

5. Vines growing on the west wall hold moisture and are a threat to the long term durability 
of the brick and should be removed. (Photograph 7). 

6. Window caulking worn/brittle; needs to be replaced/redone. 

7. West shed was an addition; see door through blocked up window (Photographs 7-10). 

8. Very few cracks in masonry; some windowpanes missing or cracked. (Photographs 11-
13). Evidence of step cracking and repointing of mortar (Photograph 13). 

9. Painted brick masonry is generally in good condition; interior sheltered by additions 
(Photographs 13-31).; some openings through brick will need to be infilled with 
reclaimed brick from the Chimney (Photographs 22,23). 
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3.3 Building - Roof 

All areas of the roof are covered with EPDM (black membrane) and TPO (grey/white) The 
following observations are made: 

1. Roof is leaking badly through the grey TPO membrane raining down through the 
roof/structure to third, second and ground floors. The leak is suspected at the two south 
drains of the 1913 building (Photographs 32), but this should be confirmed through 
investigation. Roofing repair is needed. The condition of the wood deck structure should 
be assessed for rot damage. Similarly, potential corrosion of the concealed portion of the 
steel roof beams should also be investigated. This will require a separate investigation 
requiring the removal of the plywood ceiling, for the extent of the portion of roof where 
the leak is found to be.  

2. Roof is leaking badly through obvious holes in the black EPDM membrane at the 1962 
addition near the chimney (Photographs 36-38). 

3. Standing water was observed on the main stair roof (Photographs 34,35). 

4. Roof EPDM of 1913 building is not well supported at parapets particularly at corners, 
which could be a leak source (Photographs 34,35). Recommend further investigation by 
roofing consultant. 

5. Some brick mortar deterioration was observed on the hoist shaft (Photograph 39). 
Recommend repointing mortar. 

3.4 Building Interior 

The following observations are made regarding the interior of the 1913 building. Refer to 
Photographs 41 to 60 in the Photographic Log. 

1. Water is infiltrating down through the concrete floors from leaks in the roof (Photographs 
41,42,43,53,56,60). At least two sources of water leaks were observed. Refer to the 
Roof Section, above. 

2. The brick is generally in good condition with very few cracks (Photographs 44-47, 52, 54, 
57-60). 

3. Standing water from roof leaking above was found on the second floor (Photographs 48-
49). Floor Structure did not show any distress or deterioration as a result of the leak.  

4. Some cracking observed in plaster in the southeast corridor on second floor 
(Photographs 50). Assuming only surficial and do not suspect structural concern; 
However, further investigation would be required to assess whether structural in nature. 

5. Brick is in good condition in stair to third floor (Photograph 51). 

6. Doorway and other openings in walls should be infilled as the east wall will become an 
exterior wall exposed to the elements (Photographs 44,46).  

7. In the past 2011 structural assessment report, the steel roof beams were identified as 
insufficient to support the snow loads and were shored. Shoring of the roof beams 
should be monitored during demolition (Photographs 53-55). Moving forward if the 
Region wants to remove the shoring, then the beams and columns will need to be 
replaced or reinforced.  

8. Damage to ceiling board from rain leak (Photograph 55). Further investigation is 
recommended to confirm integrity of wood roof joists. This will require removal of ceiling 
board to properly assess wood condition throughout, at roof leak locations.  
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3.5 Courtyard 

The following observations are made regarding the Courtyard at the northeast of the 1913 
building. Refer to Photographs 61 to 67 in the Photographic Log. 

1. Timbers on retaining wall are leaning due to earth pressure, laneway and tree; some 
timbers are in poor condition; rot observed. Photographs 62-66. Roof shown in 
Photograph 61 bears on the masonry block and timbers, but ineffectively braces the 
timbers from leaning. These timbers will need to be restored in alignment and 
anchorage, and some replaced that have rotted.  

2. Lose laid masonry blocks are on top of the timbers. Only spikes are holding them from 
falling. Photograph 62. 

3. Concrete buttress of retaining wall show signs of deterioration and should be repaired. 
Photographs 63, 65. 

4. Free standing concrete beam on columns show signs of spalling. Photograph 66. This 
concrete beam and column structure is to be demolished, so no repair is recommended. 

5. Drainage of the courtyard is believed to be natural, through soil infiltration, near center of 
courtyard. At first exploration, snow was vacant in local hole, likely thought be from heat. 
Snow was removed (prior to taking Photograph 67), but no catch basin or grate was 
found.  

4.0 DISCUSSION 

The 1913 building structure is generally in good condition. The primary structural system 
comprised of load bearing masonry, interior steel framing, floor and roof diaphragms is intact. 
Although some cracks were observed in the brick, they were few in number and none of a 
significant structural concern. The concrete of second and third floors was as well as the steel 
beams were in good condition with no signs of structural distress or deflection. The wood 
decking on steel beams did not show any signs of structural distress such as sagging or 
deflection. However, further investigation at roof leaks is recommended to rule out rot of wood 
deck or roof joists.  

The exterior brick mortar has deteriorated in localized areas and should be repointed for proper 
maintenance and to restore integrity.  

Vines on the building should be removed since they hold moisture and provide a means for 
brick and mortar deterioration through seasonal freeze-thaw action. 

The steel beams of the westerly additions framing into the 1913 masonry wall structure of the 
east wall will need careful support and extraction during demolition. This has been identified on 
the demolition plans.  

The front entrance stair and canopy structure are in poor condition and require restoration. 

4.1 Stability of the 1913 Building  

The demolition plans prepared by MTE call for temporary building bracing to be installed by the 
demolition contractor within the westerly additions and for it to remain in place until the floors 
and roof framing are disconnected and removed from the 1913 building. This will safe guard the 
1913 Building from being damaged as a result of the beams pulling away during demolition.  

The structural stability of the 1913 Building is provided by its own structural system and is intact 
as noted above. Gravity and lateral load resisting structures are in place within the 1913 
building, and are not dependent upon the additions proposed to be demolished. There is no 
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expectation for the 1913 building structure to conform to present day building code prescribed 
loads.  

5.0 CONCLUSIONS AND RECOMMENDATIONS 

We did not observe any structural distress in the building of concern. 

The structural performance level of the original 1913 building prior to the three additions will be 
maintained following the proposed demolition.  

The following is recommended:  

• The front entrance concrete structure has undergone significant deterioration. Further 
investigation is required to determine the extent of delamination and deterioration and to 
decide on restoration or replacement. A hoarding enclosure should be placed as soon as 
possible to protect the structure from further deterioration until structure can be assessed. 

1. The front entrance concrete landing slab and stairs have significant deterioration and 
should be rehabilitated. 

• Roof leaks should be addressed as soon as possible. Engage a roofing consultant to assess 
the roofing membranes and parapet details to ensure longevity.  

2. The condition of the roof members and deck at leak sites should be investigated and 
confirmed or remedied if found to be deficient. 

3. Remove vines from brick masonry. 

4. Repoint all brick mortar deterioration. Monitor thru brick cracks or replace brick 
(Photograph 2). 

5. Infill all masonry holes and openings, toothing in to match existing courses. (e.g. 
Photographs 22,23). 

6. Remove tree which is applying pressure to the retaining wall.  

7. Restore or replace timber members along courtyard retaining wall. Remove lose laid 
concrete blocks from timbers. 

8. Restore the deteriorated areas of the concrete buttress of the courtyard retraining wall.  
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6.0 LIMITATIONS 

This report has been prepared by MTE Consultants Inc. (MTE) at the request of the Region of Waterloo. 
The material in it reflects the best judgment of MTE in light of the information available at the time of 
preparation.  Any use which a third party makes of this report, or any reliance on or decisions made 
based on it, are the responsibility of such third parties.  MTE accepts no responsibility for damages, if 
any, suffered by any third party as a result of decisions made or actions based on this report. 

This assessment does not wholly eliminate uncertainty regarding the potential for existing or future costs, 
hazards or losses in connection with a property.  No physical or destructive testing and no design 
calculations have been performed unless specifically recorded.  Conditions existing but not recorded were 
not apparent given the level of study undertaken.  We can perform further investigation on items of 
concern if so required.  Only the specific information identified has been reviewed.  The consultant is not 
obligated to identify mistakes or insufficiencies in the information obtained from the various sources or to 
verify the accuracy of the information.  The Consultant may use such specific information obtained in 
performing its services and is entitled to rely upon the accuracy and completeness thereof. 

Responsibility for detection of or advice about pollutants, contaminants or hazardous materials is not 
included in our mandate.  In the event the Consultant or any other party encounters any hazardous or 
toxic materials, or should it become known to the Consultant that such materials may be present on or 
about the jobsite or any adjacent areas that may affect the performance of the Consultant’s services, the 
Consultant may, at its option and without liability for consequential or any other damages, suspend 
performance of its services under this Agreement until the Client retains appropriates consultants to 
identify and abate or remove the hazardous or toxic materials and warrants that the jobsite is in full 
compliance with all applicable laws and regulations. 

We accept no responsibility for any decisions made or actions taken as a result of this report unless we 
are specifically advised of and participate in such action, in which case our responsibility will be as agreed 
to at that time.  Any user of this report specifically denies any right to claims against the Consultant, Sub-
Consultants, their Officers, Agents and Employees in excess of the fee paid for professional services. 

 

Yours truly, 

MTE Consultants Inc. 

 

 

 

 

 

 

 

Paul Slater, P.Eng. 
Division Manager, Building Structures 
519-743-6500 ext. 1240 
pslater@mte85.com 
 

PAS:smk 
Attach. 
cc: Jessica Vieira, Heritage Planner, City of Kitchener 
https://mte85.sharepoint.com/sites/33223-301/Shared Documents/Structural Assessment 2025/33223-301_ltr rpt_Rumpel 60 Victoria 
Assesment_2025-04-03 - DRAFT.docx 

mailto:pslater@mte85.com
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Photograph No. 1 – South Façade

Photograph No. 2 – Right Entrance Floor Slab Deterioration
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Photograph No. 3 – Left Entrance Column Deterioration

Photograph No. 4 – Brick Mortar Deterioration
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Photograph No. 5 – Salt Storage Delivery System

Photograph No. 6 – West Shed Addtion
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Photograph No. 7 – West Elevation

Photograph No. 8 – West Shed Addition, to be Removed
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Photograph No. 9 – West Shed Addition Foundations, to be Removed

Photograph No. 10 – West Shed Entrance Within Former Window
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Photograph No. 11 – North Elevation - West Corner

Photograph No. 12 – North Elevation - Middle
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Photograph No. 13 – North Elevation - East Corner

Photograph No. 14 – Ground Floor Door to be infilled
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Photograph No. 15 – Ground Floor Painted Wall to Become Exposed East Facade

Photograph No. 16 – Ground Floor - Looking South
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Photograph No. 17 – Ground Floor - Looking North

Photograph No. 18 – Ground Floor - Looking West
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Photograph No. 19 – Ground Floor - Looking West

Photograph No. 20 – Ground Floor - Wall Wrapping Chimney



Photographic Log

MTE Consultants | 33223-301 | Rumpel Felt 1913 Heritage Building – Structural Assessment | April 3, 2025 11

Photograph No. 21 – Second Floor Door to be infilled

Photograph No. 22 – Second Floor Wall
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Photograph No. 23 – Second Floor - Looking North

Photograph No. 24 – Second Floor - Looking North
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Photograph No. 25 – Second Floor - Looking West

Photograph No. 26 – Second Floor (Looking South) - North wall of Stair
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Photograph No. 27 – Second Floor - East Wall of Main Stair

Photograph No. 28 – East Wall of Main Stair
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Photograph No. 29 – Third Floor Opening to be infilled

Photograph No. 30 – Third Floor East wall
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Photograph No. 31 – Third Floor East wall



Roof
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Photograph No. 32 – Roof, Suspected source of water leak thru building

Photograph No. 33 – Roof looking northwest
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Photograph No. 34– Small roof over entrance stair, poor drainage

Photograph No. 35 – Small roof over entrance stair, poor drainage
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Photograph No. 36 – Edge of 1913 east wall, source of leak

Photograph No. 37 – Edge of 1913 east wall, source of roof leak
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Photograph No. 38 – Edge of 1913 east wall, source of roof leak

Photograph No. 39 – Lift Hoist shaft
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Photograph No. 40 – Looking west



Interior
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Photograph No. 41 – Ground Floor - Rain water leaking thru Concrete floor slab above

Photograph No. 42 – Ground Floor - Water from Roof Leak



Photographic Log

MTE Consultants | 33223-301  |  Rumpel Felt 1913 Heritage Building – Structural Assessment  | April 3, 2025 23

Photograph No. 43 – Ground Floor, Water Leak from Second Floor above

Photograph No. 44 – Ground Floor looking at 1913 East Wall
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Photograph No. 45 – Ground Floor Looking East

Photograph No. 46 – Ground Floor Looking East, No Distress
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Photograph No. 47 – Second Floor Masonry in Good Condition

Photograph No. 48 – Second Floor, Water leak from roof
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Photograph No. 49 – Second Floor, Water leak from roof

Photograph No. 50 – Second Floor - cracks in wall plaster
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Photograph No. 51 – Stair to Third Floor

Photograph No. 52 – Third Floor - masonry cracks
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Photograph No. 53 – Third Floor - shoring in place since 2012

Photograph No. 54 – Third Floor, Masonry in Fair Condition
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Photograph No. 55 – Third Floor - Ceiling Board damage from roof leak

Photograph No. 56 – Third Floor - Water from Roof Leak
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Photograph No. 57 – Third Floor - looking east, Masonry in fair condition

Photograph No. 58 – Third Floor, looking south
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Photograph No. 59 – Third Floor - looking west

Photograph No. 60 – Third Floor - looking northwest



Courtyard
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Photograph No. 61 – Courtyard looking east

Photograph No. 62 – Courtyard, Timbers leaning, CMU Block at top
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Photograph No. 63 – Courtyard Wall, Looking west, Timbers leaning, Vulnerable CMU Block at top

Photograph No. 64 – Courtyard Wall, Timbers leaning, Tree pushing
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Photograph No. 65 – Courtyard, Timbers leaning, concrete deterioration

Photograph No. 66 – Courtyard, Timbers leaning, rot
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Photograph No. 67 – Courtyard, drainage in centre
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