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Leglslated Requirements

July 1, 2025 Failure to meet a
deadline to have deadline could
Proposed Levels of jeopardize City’s
Service AMPs for ability to leverage
all assets provincial/federal

*City has already met grant funding

all other legislated
deadlines




Asset

Condition

Very Poor
$359.5M
2%
Poor
$1496.9M
10%

Fair
$3139.9M

21%

Profile

Unknown

Condition

$751.5M
5%

Very Good
$4814.2M
32%




Asset Condition Profile by
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Fleet | | s78.4m
Transportation | | $59.3M
Golf | $15.2M
Cemeteries \39_2M
Parking | $3.3M
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Infrastructure Renewal Gap

Total Funding Gap = $306M over next

10 vyears
Facilities =

S245M

Gas = So0lM

Will need to addressed over several years

through budgets and stand-alone reports from
divisions




®

ontinuous Improvement Plan

e Implementing more robust data collection, inspection, and malntenance
programs

Developing a comprehensive method of forecasting asset portfolio growth

Documenting ownership and stewardship of all assets

Aligning levels of service with all long-term strategy documents

Standardizing the approach to risk management across all service areas

e Improving documentation of asset maintenance history and costs
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