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Presentation Overview




Overall Evaluation

Impressive Characteristics Overall Rating

. . , 6 projects Exceeded Expectations |
- Extensive public consultation |

6 Projects Met Expectations
Complete information on website , ,

v Multi-Language Customer Service
Target dates met or exceeded v

' icti mer Satisfaction Program
despite COVID restrictions Customer Satisfaction Progra

v Reduce Stigmas through staff trainin

Projects providing added benefits
specific to times of COVID and CTS support
(e.g. online portal transactions) v Urban Design Guidelines

v Complete Streets

v" Community Climate Action Plan
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Areas To Pay Attention To:

Budget and Progress Reports United Nations
Project o o Sustainable
Management Development Goals

Public Affordable™ @l Strategic Plan
Engagement Housing Dashboard
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Exceeded Expectations

My Kitchener
Citizen Portal




Cycling and Trails Master Plan
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Housing for All Strategy
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The Wheelhouse: a o Perle ot sy

new way of looking e
at the housing
contiuum
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Make It Kitchener 2.0 Strategy

TIMELINE

UP TO $110 MILLION

The City has the capacity to deploy up to $110 million in catalytic

investments from 2020 to 2030, to immediately support businesses taxpayersmaynatbemapos to bea subsiannallaxnmasas Tha
impacted by the pandemic, to lead the Impact Economy and to support the solution is an i approach that leverages three funding sources
critical infrastructure and programs needed to enable Difference Makers. which can be implemented without the need to increase property taxes.
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City Council will consider tools that allow & portion of the tax increment
GENERATED & ALLOCATED OVER 10 YEARS from the redevelopment of significant City-owned lands to be dedicated to

ANEW ECONOMIC DEVELOPMENT INVESTMENT ELIX

WI'I'HI]IIT 'I'AX INCREASE

future investments.

MAKE IT KITCHENER 2.0 will guide initial investments until 2025. Future strategies will guide investments beyond 2025
Thehmngqunrmvesmemsmlhennmngentupmihaspsadatwhmhndsalasmrealm which will be
by market conditions. City Council will have the flexibility to determine the speed and timing of land sales.
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My Kitchener Citizen Portal

Welcome to MyKitchener - you'll find everything
you need, right here! Find a program, pay your
taxes or utilities, find hospital wait times and more.

Set up your personal dashboard:

Sign up for a MyKitchener account

On this page:

1. About MyKitchener
2.Sign up for a MyKitchener account
3. Tell us what you think

4, Support
Y @ A
Contactus MyKitchener Report a problem
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Corporate Climate Action Plan

Kitchener,
Changing For

GCOD

Our corporate climate action plan for sustainability
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Corporate Strategy on Equity & Anti-Racism

Development of a 5-person EDI Policy Development &
staff team to lead work Review

/ /
Development of Community- \ &ﬂ‘) Development of a Data

Based Funding Program \ K "NER / Collection Strategy

MAYOR’S TASK FORCE ON
EQUITY, DIVERSITY

AND INCLUSION ————

EDI Training Strategy for Gty %m&m&ﬁw )
staff, volunteers & Council Communications Guidelines

\ ~
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Conclusion

» Very impressive to see the number of Strategic Plan
projects completed and extensive public
consultation incorporated into many of the
projects, despite challenges posed by COVID-19

» Very impressive that six completed projects clearly
exceeded expectations - an outstanding
accomplishment that we want to recognize and
celebrate!

» Excellent working relationship with City: respect for
our mandate and support for our work
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